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Foreword by the Bishop of Oxford 

I am delighted to commend this bid for Strategic Development Funding.  

The Diocese of Oxford has been developing a new vision for our life over the last three years through careful 

listening, testing and engagement.   

Our first question has been: what kind of Church are we called to be? We have a clear answer: a more Christ-like 

Church for the sake of God’s world – more contemplative, more compassionate and more courageous.  We aim to 

keep the person and nature and character of Christ at the heart of all we do.  We discern together that this will mean 

seeking to continue to care for the most vulnerable in our society and be salt and light in every community; to be 

responsible stewards of the environment; to pass on the faith with imagination and flair to children, young people 

and adults, to serve every school and place of education and to release and support the gifts and ministries of every 

disciple.   

We have built this vision slowly. It is now widely and deeply owned and runs through all of our activity and 

communication across a large and diverse diocese.   

Our second question is: what are we therefore called to do together next? In this we are building on all the good and 

fruitful practices across the Diocese in recent years and mindful of the many gifts God has given to us and our 

broader context.  We’ve answered this question through five (originally seven) mission focus areas, each with a 

detailed programme and plan.  

This funding application is centred around one focus area, but related to all the others: the aim to grow 750 new 

congregations across the Diocese through Church planting and establishing fresh expressions of Church.  The 

population across the Diocese is expanding.  We need to nurture courage and creativity in enabling every local 

church to pioneer new congregations. We need to pay particular attention to our large urban areas which are 

historically under-resourced.   

Our journey in this new common vision has been full of learning. We have learned to take time to listen and to dwell 

in Christ. We have learned again the value of appreciative enquiry at diocesan and local level and building on the 

positive.  We have seen God given fruitfulness in some of the projects going forward including personal discipleship 

plans, renewed care for the earth, chaplaincy in schools and rethinking the church school relationship.   

This application is submitted in a challenging time for God’s world and for the church in the midst of the corona virus 

pandemic.  It is not yet clear how the pandemic will change Church and society in the United Kingdom.  We hold to 

the conviction that flourishing local churches will be even more vital to the communities we serve in the coming 

years as centres of community and care for the vulnerable and as places of prayer and worship.  It is already clear 

that the ways of being Church will continue to evolve in many different ways which match, we believe, the scale and 

the vision outlined in this bid.  We are about to begin a significant piece of research on the effect of streaming 

worship and the gathering of new congregations.  Much of this is being done locally but our diocesan stream, Church 

at Home, is attracting regular congregations of around 3,500 each Sunday and it is likely that Church at Home will be 

a significant and permanent part of our diocesan life.  Regrettably, there has also been a very late change in the 

application regarding Milton Keynes due in part due to uncertainties caused by the epidemic. The whole senior team 

is committed to ensure that this important urban area, with large population growth, remains foremost in our plans 

for growing new congregations across the whole Diocese.  

As the founding team leader of Fresh Expressions, I am absolutely committed to the visionary and prayerful founding 

of new congregations and to the vision and strategy which is developed here. This project is a top priority for my 

whole senior team and I will maintain a strong personal interest throughout in ensuring we achieve its huge 

potential.  I hope you will find this proposal worthy of the support and investment we need to bring this vision to 

reality.  

 

 

The Rt. Revd. Dr Steven Croft 
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1: Project Summary 

1.1 Aim: how will the Oxford Diocese look different in 2030? 

Jesus Christ and the gospel of Jesus are for everyone. For this reason, we have a vision to establish 

and grow 750 new congregations across the Diocese in the next decade. Some will be larger 

congregations established through investment in and revitalisation of existing churches, or planted in new 

housing areas, or communities established for networks through Bishops’ Mission Orders. A small number 

will be new resourcing churches, strengthened in our large urban centres through the investment described 

here and able to be channels of new life and growth in High Wycombe, Reading, Slough and Milton 

Keynes.  Many will be smaller, lay led fresh expressions of the church connecting with those who are not 

connecting with the life of our Diocese at present and an integral part of their benefices and parishes.  

We hope and pray, by the grace of God that by 2030 

• The whole Diocese has continued its journey to become a mixed ecclesial economy, with thriving 

parish ministries of all traditions flourishing alongside a vibrant array of fresh expressions and new 

worshipping communities of all shapes and sizes, in rural, urban and suburban communities 

•           Resourcing Hubs will have enabled significant growth in those urban areas where church 

attendance is lowest, and there are significant needs either socio-economically or with younger groups 

and/or BAME communities 

• Every benefice and parish in the Diocese will have considered beginning a new Christian 

community, either by developing an existing community outreach (for example: at a Seniors luncheon club) 

or breaking new ground with people outside the normal remit of their existing parish ministry. 

• Through these initiatives and the other four strands of our Common Vision, hundreds of people of all 

ages will have come to a living faith in Jesus Christ and begin to enjoy the new life that He promises: Life in 

all its fullness (John 10.10)  

• Discipleship programmes for all ages are being developed which help to integrate new Christians 

into active Church membership and ‘Everyday faith’, through teaching and catechesis, baptism and 

confirmation classes, engaging in forms of prayer, spiritual disciplines and Bible Study, understanding of 

the sacramental life of churches and the priority of on-going missional activity.  

• Leaders, lay and ordained, will continue to emerge who understand the dynamics of a mixed 

economy church working together in mission and who have honed their leadership skills with ‘on the job’ 

training and mentoring from ministry training resources provided by the Diocese.  We hope and pray that 

many of these emerging leaders will serve in time beyond the Oxford Diocese to be a blessing to the whole 

Church.   

• Local communities and wider society will continue to experience the presence and impact of 

revitalised churches in every community and network for the sake of God’s kingdom.   

1.2: The distinct contribution of the SDF to growing new congregations 

The support of the SDF over the first six years (2020-26), will provide crucial foundations for this 

transformation and our Vision for growing new congregations. The SDF funding will be crucial to creating 

200 new worshipping communities that will be the sign of things to come.  

The biggest component of the SDF funding is for our four Resourcing Hub locations in Milton Keynes, High 

Wycombe, Reading and Slough. These will be strategic interventions for resourcing ministry and mission in 

those large urban areas where church attendance is lowest, and there are significant needs either socio-

economically or with younger groups and/or BAME communities. We expect the Resourcing Hubs to grow 

40 new worshipping communities in the first five years. 

The SDF will also enable us to develop a pattern for fresh expressions using the “loving -first” cycle. This 

work will be underpinned by investment in pioneer training and grants from our Development Fund.  These 

interventions will enable us to grow a further 160 new worshipping communities.  
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1.3: How will these significant changes happen? 

1) Engaging stakeholders with an inspiring vision of a more Christ-like Church for the sake of God’s 

world  

• We are determined to maintain a Christ-centred vision of the life of the Church and have 

rediscovered that the deepest motivation for mission comes from continually nurturing a deeper 

vision of Jesus Christ and the gospel. This common centre inspires and holds together the five 

strands of our Common Vision work and will inspire and energise each pioneer and every new 

congregation.   

• We will continue to enlist the support and garnering the wisdom of those already engaged in church 

planting and fresh expressions of church across the Diocese where there is a considerable 

community of experience and good practice.   

• We will continue to share the vision of the New Congregations programme at Area Senior Staff 

Team meetings, with the strong and well-resourced Mission department and with other key 

departments at Church House Oxford: communications, education, and finance, for example. 

• We will continue to engage with the Area Deans, Deanery Lay Chairs and incumbents across the 

Diocese. A series of four Area Vision Days led by the Bishop of Oxford and each Area Team and 

focussed on this strand of common vision is planned for 2020-21. Over 700 people attended a 

similar series of days in Autumn 2019 to launch our Development Fund and Parish Planning Tool.   

• We will continue to learn from the experience of other dioceses and experienced consultants and 

educators in growing new worshipping communities to help us develop strategic impact 

 

2) Enlisting the strategic strengths of four Resourcing Hubs in the most under-resourced and 

deprived large urban areas of the Diocese 

We have been identifying and advising missionally strong churches in four locations: Milton Keynes, High 

Wycombe, Reading and Slough who are keen to deploy resources to revitalise churches that are longing to 

fulfil their missional potential and to form new congregations. These four locations are the urban areas in 

the Diocese with populations over 100,000 where church attendance is well below average, and there are 

significant needs socio-economically and with younger groups and/or BAME communities. In aggregate, 

the churches are aiming to grow 40 church plants/new worshipping communities in the period of SDF 

Funding (2020-2026) 

Milton Keynes’ Resourcing Hub will be in two places.  The first is St Mary’s, Bletchley, who will be 

building on an impressive track record of church planting and starting fresh expressions, done with the 

prayerful support and goodwill of their Deanery. They will be employing a Worship and Media Director to 

grow the number of worshipping young adults and youth, strengthening administrative capacity and giving 

increased hours for the Children's Outreach Worker. The second is to be identified (see Page 9) 

High Wycombe’s Resourcing Hub will be St Andrew’s Hatters Lane, a large church with an ambitious 

building project to improve the church facilities to further develop their community outreach. The strategic 

intervention would see the appointment of an Associate Vicar to strengthen the internal life of the church, 

oversee the pastoring and discipleship of St Andrew’s, in order to release the Vicar to give leadership to the 

church planting initiatives that are being planned. It would also bring in an Operations Manager who will 

oversee the operations of St Andrews and the Nexus (Building) Project which will be the base for much of 

the fellowship activity created by planting churches. There will also be a pipeline of one-year internships for 

training and equipping young leaders, who will also strengthen the youth and children’s ministry. 

Reading’s Resourcing Hub will be Greyfriars, already designated as the Diocese’s first Resourcing Hub 

and embarking on a major building project. The strategic intervention will be funding two  Resourcing 

Ministers who will be trained and sent out to revitalize churches in the Reading Deanery (in conjunction with 

the Archdeacon and the Deanery Strategic Planting Group) and an Associate Vicar to help strengthen the 

spiritual life of the church in the light of their church planting opportunities. The Vicar of Greyfriars has been 

appointed Assistant Area Dean with responsibility for church planting and growth. 
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Slough’s Resourcing Hub will be St Paul’s, wanting to develop outreach and form new worshipping 

communities among the largely BAME communities. This Resourcing Hub will start later as a new 

incumbent has not yet been announced. The appointment of an Associate Minister in 2021 will help to grow 

the existing congregation and develop several strands of multi-cultural ministry in Slough and the 

surrounding areas. This vision will be strengthened and supported with an Operations Director to build 

capacity for St Paul’s to become a multi-cultural ministry Resourcing Hub for Slough and for the Diocese.  

These four SDF- funded Resourcing Hubs will provide vital learning for other Resourcing Hubs in other 

urban areas which will be funded through Oxford Diocesan resources. 

3) Releasing, training and mentoring church pioneers and planters to form new congregations of all 

shapes and sizes 

• While we are expecting the Resourcing Hubs to be growing a total of 40 new congregations 

between them between 2020-26, we are also looking to other churches across the Diocese to grow 160 

new congregations of all shapes and sizes over the same period (so, in total, 200 new congregations 

between 2020-26).  

• Area Vision and Training Days will be held with clergy and key lay people during the autumn of 

2020 and the Spring and Summer of 2021. From these Area Days people will be invited to explore their 

calling to start a new mission initiative, through the ‘Loving First’ cycle: listening, loving and serving, 

building community, exploring discipleship and letting church take shape in the appropriate context. 

• As a support for these new initiatives, they will be invited to join deanery fresh expressions 

Greenhouses, where they can engage their team in an on-line learning community, meeting up twice a year 

over a period of two years while their new mission initiative takes shape. They will also receive personal 

coaching and mentoring from an experienced pioneer throughout this period. 

• There will also be the option for others to join a Deanery New Congregations Strategy Group to 

explore what mission initiatives might be embraced within the Deanery in order to provide a sense of 

strategic planning and partnership. These Deanery groups will be under the leadership and guidance of 

Assistant Area Deans or their equivalent, who will have been appointed to champion the New 

Congregations programme. 

• Each new initiative will be expected to develop a strategic plan to ensure delivery of appropriate 

discipleship and catechesis, to work out the shape of the worshipping community and to consider issues 

connected with safeguarding, mentoring future leaders, financial sustainability and on-going mission 

activity. 

Key Outcomes: During the period of SDF Funding (2020-2026) we are aiming to see the following totals 

by the end of 2026 (by the grace of God and in the knowledge that some initiatives and places will be more 

fruitful than expected and others may be less so): 

• 32 New Church Plants/Fresh Expressions from the 4 Resourcing Hubs (SDF supported)  

• 140 New Church Plants/Fresh Expressions from other Resourcing Hubs (Diocesan supported) and 

Deanery Greenhouses 

• 20 New Church Plants/Fresh Expressions from other smaller churches across the Diocese 

•  8 New Church Plants/Fresh Expressions from newly formed Church Plants/Fresh Expressions  

Making a total of 200 Church Plants/Fresh Expressions for the period 2020-2025/6  

In these new Church Plants/Fresh Expressions across the Diocese, we are hoping and praying to see 

something like the following in terms of new members, new disciples, new baptisms and confirmations, new 

lay leaders and new pioneer Ordinands by the end of 2026: 

• 5000+ people attending 

• 1600+ new disciples coming to faith 

• 1730 total baptisms and confirmations 

• 400 new lay leaders 

• 50+ pioneer Ordinands 
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4) Ensuring sustainability beyond the period of SDF funding in terms of finance, leadership and 

missional energy 

• We will build into all of our planning, support and training for new congregations the received 

wisdom on sustainability of new congregations in the longer term. We will build slowly and carefully in a 

way which does not overextend our resources.   

• We have discussed with the four Resourcing Hubs how their projects will be financially sustainable 

beyond the SDF funding period and all have outlined their strategies for sustainability, which have our full 

support. 

• They are also aware of the need to raise up future leaders, so if a paid post did come to an end, the 

new congregation could continue under a team of lay leaders who have been trained and commissioned, 

some through local diocesan Ministry Training Courses. 

• We are aware that new worshipping communities are ‘missional’ by definition, not only because 

they have reached out to new people and contexts but also because the new disciples are then trained to 

reach out to others. There is therefore an on-going missional dynamic that must not be lost. 

1.4: How much will the New Congregations Programme cost, and what part of the total 

costs would SDF be responsible for? 

The original project budget was for £5m and included six Resourcing Hubs. In response to our Stage 1 

application, the Strategic Investment Board offered to support four of the Resourcing Hubs and offered a 

grant of £2m instead of the original £2.5m requested.  The Diocese has decided to maintain its financial 

support for other Resourcing Hubs, not featured in this application, to the value of £500K through the 

mechanism of the Development Fund.  The value of the Diocese’s financial commitment is reduced to £2m 

for the work outlined in this application but its original commitment of £2.5m remains.  

Our total budget for the whole New Congregations programme is therefore £4 million: 

• We have been invited to apply for £2 million from the SDF – this will cover the costs of the Four 

Resourcing Hubs in terms of staff appointments, housing (in some cases) and on-costs 

• We are supporting this with £2 million from our own diocesan funds sourced by taking a total return 

approach to our glebe investments. These funds have already been allocated and their availability is not 

affected by the recent decline in investment values. This will cover the costs of staff to deliver the 

Programme (the Director of New Congregations, the Projects Manager and part-time Administration 

Support), as well as the costs of facilitating the development of  new worshipping communities of all shapes 

and sizes: fresh expressions Greenhouses / Deanery New Strategy Congregations Groups, training 

pioneers and grants to new mission initiatives through the Development Fund.  

 

57%

10%

18%

15%

Allocation of Project Spend %

 Resourcing Hubs (including housing)
 Training and Learning
 Development Fund
 Programme Costs
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1.5: Changes from Stage 1 application for the New Congregations Programme 

Resourcing Hubs: The SDF Bid stage 1 requested support for six Resourcing Hubs; this was reduced to 

four hubs by the SDU for Stage 2.  We have focused the investment on the urban areas in the Diocese with 

populations over 100,000 where church attendance is well below average, and there are significant needs 

either socio-economically or with younger groups and / or BAME communities.  

The biggest change from Stage 1 has been the last minute withdrawal of the Walton Churches Partnership 

(Eagle Farm) Project, decided by the Eagle Farm ecumenical council as recently as 27 April ‘20. This is 

one of two SDF projects in Milton Keynes, the other being St Mary’s, Bletchley. 

We had invested over many months in the Eagle Farm project and this outcome was completely 

unexpected.  The need to give complete confidence on long term sustainability and on the achievement of 

targets in a Covid-19 environment have caused them to decide they will not continue and following liaison 

through the day we concluded that we must accept this decision.   

As a diocese we could not be more committed to Milton Keynes – it is Britain’s fastest-growing city and 

even has its own strand to our diocesan strategy.  The Milton Keynes strand needs two hubs, given the 

breadth of the city.  We are confident that we can identify a replacement church planting project in Milton 

Keynes with effort and goodwill, both of which exist in spades.  This intention has the very strong support of 

the senior staff of the diocese and of the Area Dean of Milton Keynes and we will do all that we need to do 

to work with the local communities to make this work over the coming months so that we can, as planned, 

have a very strong offer for this city. 

Inevitably, we cannot achieve this in four days before the submission deadline.  In that context, we have 

been grateful to have the support of the SDU for the funds earmarked for Eagle Farm (£306,179) to be 

reserved by the SDF for another church planting project in Milton Keynes. We will identify this as soon as 

possible in 2020 and submit to the SDU a full project plan for that hub at that time.  Milton Keynes is an 

extremely high mission priority for us as a Diocese, because of the enormous opportunities for church 

planting and growing new congregations combined with much local goodwill and a longing for church 

growth and increased social impact. We will be considering projects to train and deploy pioneers into 

situations in Milton Keynes where they can make a strategic impact.  We would therefore be extremely 

grateful for the SIB’s forbearance in agreeing to this request to ensure that the proposals for Milton Keynes 

have the intended full strategic impact and coherence. 

 

Following detailed discussions with the Resourcing Hubs there have been some changes to the original 

plans. There has also been significant progress made. Specific changes can be summarised as follows: 

• Milton Keynes - Bletchley: the first church plant location has been agreed with the receiving 

Local Ecumenical Partnership. The costings have been revised to remove the Operations 

Manager role (paid for by the church) and replace with a Worship and Media Director and extra 

hours for the Children’s Outreach Worker, plus the incumbent’s stipend for the first plant (+ 

£150k) 

• High Wycombe: there is a delay to the appointment of the first pioneering curate following a 

failed recruitment. There are changes to costings to incorporate: (i) a financial allocation for the 

housing costs for the Pioneer Curates; (ii) the rephasing of the pioneer curates; (iii) the 

Associate Minister role now being an ordained post (+£50k) 

• Reading: the church plant location has been agreed in Whitley Wood. The costings have been 

revised to include a two-thirds share in an Associate Vicar role (+£82K) required to assist the 

incumbent for this important programme of church planting. 
• Slough: there is significant progress in that the appointment process is well advanced and the 

new re-ordered building completed.  Therefore, this resourcing hub will start later and further 

documentation will be provided to confirm the definitive plan. It has proved possible to reallocate 

some funding, which was needed for other hubs, whilst still delivering the planned outcomes (-

£70K). 
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Wider New Congregations Programme: The most significant development from Stage 1 to Stage 2 has 

been the construction of a more detailed plan for growing new congregations applying the “loving-first” 

pattern for fresh expressions described in the October 2018 SDF bid from the Evangelism and Discipleship 

Group. This work will be done in conjunction with Dr Michael Moynagh.  This is also being accompanied by 

an enlarged training budget to ensure the equipping of those called to be pioneers and planters.  

In short, the Oxford Diocese has moved from godly ambitions to grow new congregations into a detailed 

intentionality to do so. We are committed to delivering these godly ambitions within the time and budget 

allocated, convinced that God is able to do far more abundantly than all we could ask or imagine, by the 

power that is at work within us (Ephesians 3.20). 

1.6 Conclusion 

In 1 Cor.3.6, St Paul says: ‘I planted, Apollos watered but God gave the growth’. This captures exactly what 

we are trying to do in the Oxford Diocese. 

• We are looking to plant the gospel into contexts and people-groups right outside the church, through 

our Resourcing Hubs and many fresh expressions of Church. 

• We will be watering (and nurturing) these new initiatives through our Fresh Expression 

Greenhouses and Deanery Strategy Groups, along with the support offered by the New Congregations 

Programme Board and Core Team. 

• We are looking to God in humble, expectant prayer to grow new disciples, bring to birth new 

worshipping communities and to impact the world with tangible signs of the Kingdom of God. 

 

2: Context 

2.1 The Diocese 

The Diocese of Oxford covers 2,200 square miles across the three counties of Berkshire, Buckinghamshire 

and Oxfordshire. The Diocese sits between the Cotswolds in the west and London to the east. It is 

organised into 626 parishes with 815 churches (more than any other Diocese in the Church of England). 

These range from tiny rural communities to the vastly different conurbations of Oxford, Reading, Slough 

and Milton Keynes. A map showing how the Diocese is subdivided into Deaneries and Archdeaconries is 

attached in Appendix 1. 

According to the 2018 statistics from ONS1, the total population covered by the Diocese is 2.4 million. The 

four urban areas covered by the Resourcing Hubs have a population of 844,922 (35% of the Diocesan 

total). These are made up as follows: 

Milton Keynes 229,941 

Wycombe 133,204 

Reading  318,000 

Slough 163,777 

 

The Diocese has 282 church schools which serve more than 200 distinct geographical communities. Our 

two Diocesan Multi Academy Trusts care for 45 church and community schools who have over 7000 

learners within them.   

 

1 Office of National Statistics May 2018 
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There are Universities at Oxford, Buckingham, High Wycombe (the location of one of the Resourcing hubs) 

and Reading (another resourcing hub location). A university is also planned for Milton Keynes (also a 

resourcing hub location) to launch in 2023 which will be in addition to the well-established Open University.   

Poverty and Inequality and the Resourcing Hub Areas 

Index of Multiple Deprivation (IMD): The perception of Oxford Diocese is one of affluence. Overall, the 

profile of the Diocese is less deprived than for England as a whole. For example, 28% of neighbourhoods* 

in the Diocese are in the least deprived 10% nationally (using IMD). However, this prosperity is not shared 

across all neighbourhoods. * By neighbourhoods we mean Lower Super Output Areas of around 1500 

inhabitants. 

A high proportion of the most deprived neighbourhoods (using IMD) are in the urban areas covered by the 

Resourcing hubs as the table below shows: 

Number of neighbourhoods 10% most 

deprived 
10%-20% most 

deprived 
20% - 30% most 

deprived 
Total (30% 

most deprived) 

Milton Keynes (1) 9 12 10 31 

Reading (1) 2 8 14 24 

Slough (1) 0 5 22 27 

Wycombe (1) 0 0 2 2 

Other within Diocese (2) 2 17 22 41 

Total 13 42 70 125 

(1) The four Resourcing hub areas account for 85% of the Diocesan neighbourhoods in the 10% most deprived and 

68% in the 30% most deprived. 

(2) The city of Oxford accounts for 18 of the 41 neighbourhoods elsewhere in the Diocese 

Source: “For Richer, For Poorer: Poverty and Livelihoods in the Diocese of Oxford”, Jane Perry (page 46) 

Income Poverty: The average (mean) neighbourhood rate of Child Poverty in the Diocese was 12%. 

However, there is a huge disparity ranging from 0.7% in the most affluent neighbourhood through to 62% in 

the most deprived. 

The average (mean) neighbourhood rate of Pensioner Poverty in the Diocese is also 12%. Again, there is a 

huge disparity, ranging from 0.8% in the most affluent neighbourhood through to 54% in the most deprived. 

Again, there are concentrations of the most acute income poverty in the Resourcing hub areas as shown in 

the table below: 

Number of neighbourhoods 10% most deprived 

Child Poverty 
10% most deprived 

Pensioner Poverty 
Total 

Milton Keynes 12 4 16 

Reading 6 14 20 

Slough 0 11 11 

Wycombe 0 5 5 

Other within Diocese  9 2 11 

Total 27 36 63 

  

Ethnicity in the Diocese 
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Much of the rural part of the Diocese is not ethnically mixed. Around 30% of neighbourhoods across Oxford 

Diocese had more than 90% of the population identifying as White British in the 2011 Census. 

At the other end of the spectrum, the Diocese also has areas with high ethnicity. 170 neighbourhoods (12% 

of the Diocese) had more than 40% of residents from other ethnic groups. 

Again, the concentration of high ethnicity is in the Resourcing hub areas, especially Slough. Three 

neighbourhoods (all in Slough) have over 90% of residents identifying as being from other ethnic groups.  

The table below makes the point: 

Number of neighbourhoods >74% Other Ethnic 

Groups 
56% - 74% Other 

Ethnic Groups 
Total 

Slough 29 20 49 

Wycombe 2 7 9 

Reading 1 9 10 

Milton Keynes 0 3 3 

Other within Diocese  0 4 4 

Total 32 43 75 

  

Population Growth, Church Attendance and Investment in Resourcing hub Areas 

The population of the Diocese is set to rise by 255,000 between 2016 and 2040 (Source: Office for National 

Statistics May 2018), or as much as 550,000 based on detailed analysis of local authorities published 

housing need and current plans.  Although population is rising across the diocese there has been a 

significant fall in engagement with traditional church in many places, and a marked slowdown in baptisms 

and confirmations. Average Sunday attendance has fallen by 25% in the last 25 years in common with 

much of the rest of the country.  

Average per capita attendance is lower in the four Resourcing hub areas than the Oxford Diocese as a 

whole. Ministry cost per capita is also lower as the following table shows: 

 Av per capita 

Attendance 

Ministry Cost per 

capita 

Slough 0.7% £3.52 

Milton Keynes 0.9% £2.80 

High Wycombe 1.6% £5.11 

Reading 1.6% £5.94 

Oxford Diocese Average 2.1% £8.03 

  

Church planting and fresh expressions of church:   The Diocese of Oxford has a long history of Church 

planting stretching back many centuries with many traditions represented, including the Oxford Movement 

which pioneered the development of new parishes in rapidly expanding urban areas in the 19th Century.   

In recent times, there has been significant church planting in the city of Oxford and the surrounding areas, 

in Milton Keynes, Bicester, Didcot and elsewhere in the Diocese.  Oxford pioneered many of the lessons 

later learned by the national Fresh Expressions team through Cutting Edge Ministries in the early years 

followed by the publication of Mission Shaped Church.   
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There is a regular termly meeting of 25-30 Pioneers who meet for fellowship, mutual encouragement and 

the sharing of good stories of what God has been doing. The 2018 Statistics for Mission show that Fresh 

Expressions are developing across the Diocese. Almost 30% of parishes have at least one Fresh 

Expression, with 12% having two and 9% of parishes having three or more Fresh Expressions.  

In addition to the Resourcing Hubs  (three of which already have a significant track record in forming new 

congregations) there are between 10-20 churches with 250+ members with strong missional energy, and 

half of them have already planted thriving new churches, some of which are now having 100+ attendance. 

Examples are shown in Appendix 2. 

2.2 Common Vision 

Overview 

Over the last three years the Diocese of Oxford has been reflecting and rebuilding a common vision.    
  
This is now centred around our vocation to be a more Christ-like Church for the sake of God’s world: more 
contemplative, more compassionate and more courageous.  We have explored this common vision through 
four biblical passages so far: the Beatitudes of Matthew 5; the raising of Lazarus in John 11 and 12, the 
Letter to the Colossians and Acts 13-20.  We believe this vocation and these values are widely and deeply 
owned.    
  
We have prayed and listened carefully to the issues and questions which the Church needs to address in 
the communities we serve.  These include the larger questions of what it means to be human in a rapidly 
changing world, the global ecological crisis and the challenges of a more unequal society.  We believe our 
key local challenges are: 
  

• Massive new housing and population growth, with a population at least the size of Edinburgh set to 
move into the three counties by 2030  

• A population which understands less of the Christian faith  
• A mental health crisis among children and young people  
• Major conurbations where the Church lacks strength  
• Massive and untapped resources among our lay disciples  
• Growing opportunities and responsibilities in our schools.    

  
We are developing strategy and action across five focus areas. These are:   
  

1. Making a bigger difference in the world (connecting with the national environmental and other 
strategies) 

2. Catechesis and discipleship (connecting with the national Pilgrim, digital evangelism and Everyday 
Faith strategies) 

3. Growing new congregations  
4. Reaching out to schools, children and young people (connecting with the national Growing Faith 

strategy) 
5. Celebrating and blessing Milton Keynes 

 
Our common vision process is emergent and aims to be locally shaped and contextually appropriate for 
each part of our diverse Diocese.  It is not a series of top-down programmes.  We are seeking at every point 
to live out our values of being contemplative, compassionate and courageous in every part of our common 
vision including the way we carry it forward.    
  
The process is bespoke, unstructured, and iterative but very energising to be part of and to lead.  We are 
seeking continually to navigate by where the energy is at local level and to discern where the Spirit is leading. 
We do not believe Common Vision can embrace every part of our common life: we want to celebrate and 
bless and work well in a range of other areas of ongoing work and excellence whilst developing new priorities 
in a creative and sustainable way.    
 
Each strand of the common vision programme flows from a common centre: a renewed vision of Christ and 
of a more Christ like Church for the sake of the world.  Each is inter-related.   
 
The New Congregations Programme and Our Vision 
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Our vision to establish new congregations is: 

• contemplative in that each venture will be based on listening to the Spirit and to the local context; 

• compassionate in that each venture will be motivated by love for people and communities and a 
desire to see every person in the Diocese blessed; and 

• courageous in the scale of our vision and a focus of energy and resources to establish, strengthen 
and build strong local communities of grace and kindness which in turn sustain disciples for everyday 
faith and life and witness in God’s world.   

 
The interrelationship between the New Congregations Programme and the other areas of Common 
Vision 
The following diagram and section explores the interrelationships between the New Congregations strategy 
and the other four areas of Common Vision.  There is, we believe a synergy between them and a flywheel 
effect as development in each area supports and builds momentum elsewhere. 
 

 
 

Firstly, ‘Making a bigger difference in the World’: the New Congregations Programme builds on the 

brilliant work being done by the Social Responsibility team, encouraging local churches across the Diocese 

to engage with their communities across a range of social issues, such as care for the environment, 

poverty, homelessness, injustice, sex-trafficking, and the needs of the elderly. These social action initiatives 

provide a natural place for those Christians involved to demonstrate their faith in practical ways and be able 

to share their experiences of the hope they have found in Christ. The New Congregations programme then 

looks for sensitive ways of forming small context-based communities of faith amongst those being served.   

From Alison Webster, Director of Social Responsibility in the Oxford Diocese; “It is through engaging with 
‘people of peace’ in our communities – beyond traditional church membership - that an abundance of 
energy and grace is unleashed. Often this is through ways of being church that have hitherto not been 
recognised or celebrated within the conventional parochial system. It could be a new community of 
volunteers and those who are  homeless that is formed through a winter night-shelter; a coalition of those 
inspired to work to end inequality because of the experience of running a food bank; a supportive space for 
those experiencing mental distress; a safe space where those who are LGBTI+ can come together to forge 
new liturgies of affirmation; new forms of worship in care homes, reaching those who are frail in body and 
mind; or the coming together of young and old with a passionate commitment to end the exploitation of our 
environment, express climate grief, and work for the care of God’s creation. The opportunities abound.”   
  
Secondly, ‘Reaching out to Children, Young People, Families and Schools’: despite the fall in numbers 
of children and young people attending churches across the Diocese, we have many churches running 
exciting and creative programmes for 0-18s, including Children’s Church, All –age worship, youth groups, 
holiday clubs, midweek discipleship groups, Parent and Toddler Groups and Messy Church. In addition, we 
have links, through our church schools and chaplaincy work, with thousands of children across our three 
counties. The New Congregations Programme plans to work very closely with this range of ministries to 
under-pin and support this inter-generational work and to join them in forging new pathways.   
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The Youth and Children’s Advisers in the Diocese, Ian Macdonald and Yvonne Morris, remarked, “The New 
Communities are ideally placed to better embody, practice and experiment with intergenerational 
approaches to Church in different forms. We believe this to be of great significance for these new 
communities, as well as them generating useful learning and experience that will be of great help to 
established Church.”  
  
Thirdly, Discipleship, Catechesis and Growing Local Church: there has been a big diocesan initiative 
launched last year on developing and equipping whole life disciples (Personal Discipleship Plans and Gifts 
for Everyday Faith resources) which has been widely used, alongside the Bishop’s emphasis on 
Catechesis as a way of incorporating new disciples into the life of the church. Personal Discipleship Plans 
are already being taken up across other dioceses with our active support.  Many churches, as a deliberate 
part of their Mission Action plans, are using Christian Basics courses such as Alpha, Christianity Explored 
and Pilgrim, to invite people to explore the Christian Faith and make a personal response to Christ. All of 
these initiatives help to grow new disciples and build the church. The New Congregations Programme 
works alongside these missional and discipleship-forming initiatives to help churches connect effectively 
with those they are not reaching and to form new worshipping communities where they are. It will also be 
using the tools and training to help form new Christians into mature disciples, confident in their Everyday 
faith.   
The Deputy Director of Mission (Ministerial Training), Revd Dr David Heywood, has said, “It is part of our 
vision to establish local learning hubs across the Diocese providing accessible training to equip God’s 
people for everyday discipleship and mission. Will’s work in helping to establish resourcing churches and 
encouraging local centres of pioneering goes hand in hand with this.” The Discipleship Enabler, Revd Tina 
Molyneux advised, “Our key goal for discipleship is to see the whole people of God enabled to feel 
confident and equipped to live out the Good News of Jesus in all of life, Sunday to Saturday. Supporting 
people to find and follow God, whoever and wherever they are, through new congregations is integral to our 
Common Vision.”          
  
Fourthly, ‘Celebrating and Blessing Milton Keynes’: Milton Keynes is one of the fastest areas of 
population growth in the Diocese and yet the least invested in by the Church.  Consequently, it has one of 
the lowest levels of worshipping Anglicans in the Diocese. However, there are also some wonderful stories 
of church planting and pioneer ministry, including ecumenical partnerships. The Director of New 
Congregations will be serving on the Celebrating and Blessing Milton Keynes Steering Group and helping 
to foster further missional initiatives, as well as telling the stories of all that God has been doing.  Milton 
Keynes is one of the Resourcing hubs (Bletchley plus one other) and we are confident that it will both prove 
to be an inspiration and blessing to the wider Church for further creative church planting and Fresh 
Expressions.   
“Milton Keynes is the fastest growing city in Oxford Diocese with a diverse population that we have only 
begun to reach. There are huge areas of high need urban housing, large numbers of young people and 
serious social issues. Growing new congregations is a crucial stand of our strategy for addressing this 
challenge.” - Revd Tim Norwood, Area Dean of Milton Keynes. 
 
In summary, each part of the Common Vision Mission strategy is entwined with the New Congregations 
Programme and there is already a fruitful partnership of trust and mutual dependency.  
“To be a more Christ-like church for the sake of God’s world is a call to discern and join in with God’s 
activity in every part of our Diocese.  This common vision is seeing unprecedented engagement and energy 
in our local churches as each connects with their desire to grow deeper, have more impact in their 
communities and vitally to grow numerically.  Each of these 3 aspects connects with and is reliant on the 
other if we are to see maximum impact.  This is why as a Diocese and particularly as a Department of 
Mission we have committed significant time and energy in ensuring the multiple strands of our working 
groups are connected, are learning from each other and serving each other.  The new congregations work 
is therefore a critical dimension to our holistic mission.” – Andrew Anderson-Gear, Director of Mission, 
Oxford Diocese. 
  
Comments from the Common Vision Programme Manager, Janet Rogers, who assesses the projects that 
are applying for our Diocesan Development funding, are that “The Development Fund Review Panel is 
tasked with seeking projects that are missionally creative, reflect where God is at work, encourage learning 
and are sustainable, but unlikely to happen without additional funding. The range of initial applications has 
already demonstrated the latent imagination and potential for missional growth that exists in our parishes. 
The SDF programme presents a fantastic opportunity to take this potential even further.”  
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3: Project Description – New Congregations Programme and the SDF 

3.1 Overview of the New Congregations Programme 
The project described in this Strategic Development Fund (SDF) application is part of a longer-term vision   
to grow 750 new congregations across the Diocese in the next decade within a mixed ecclesial economy 
where traditional parish churches flourish alongside new churches and congregations in rural benefices, 
urban areas, new housing areas, market towns and suburban communities  
 
We have seen a strong desire for church planting, grafting and partnerships in the Diocese where the 
mission strength of one parish can be released to unlock potential elsewhere. Sometimes, these are to 
revitalize an existing parish. Sometimes they are in an area of new housing. Sometimes they will be 
communities established for networks through Bishops’ Mission Orders. The New Congregations 
programme sees that some of these new congregations will be established: 

• by Resourcing hubs (as part of the SDF bid) 

• by other Resourcing hubs directly funded by the Diocese 

• by our larger churches  
 
The Vision is for a mixed ecclesial economy. So, alongside conventional church plants that replicate fruitful 
models of inherited church, our strategy focuses on growing a wide range of new worshipping communities2 
of many shapes and sizes. We see these as an integral part of their benefices and parishes and they will 
comprise: 
 

• existing outreach initiatives that have the potential to evolve a new worshipping community – e.g. a 
luncheon club that adds alongside it (before or after the meeting) an opportunity to explore 
spirituality or worship informally; 

• the replication or adaptation of new models that have been fruitful elsewhere – e.g. Messy Church; 

• new approaches that are bespoke to the context. 
 
We want to affirm the very powerful impact of our social outreach programmes across the Diocese in 

churches of all traditions. We recognise that many of our parishes and benefices need to be further 

equipped in catechesis and the passing on of faith to children, young people and adults and to be equipped 

and encouraged in forming new congregations across the whole spread of social contexts and ecclesial 

traditions.  We believe that participation in God’s mission in this whole variety of ways is a vital way to be 

formed as a disciple for everyday faith.   

We hope and pray, by the grace of God, that by 2030: 

• The whole Diocese has continued its journey to become a mixed ecclesial economy, with thriving 

parish ministries of all traditions flourishing alongside a vibrant array of fresh expressions and new 

worshipping communities of all shapes and sizes, in rural, urban and suburban communities. More 

specifically, in our rural areas we will see small, sustainable and new congregations and new 

patterns of being church 3; that our suburban parishes will reach out to different networks and that 

our urban and outer estate churches will be revitalised to serve their communities.   

 

2 New worshipping communities will have 4 characteristics:  (i) Missional - engaging with people mainly outside the church; (ii) 

Contextual - loving them and sharing Jesus in a way that makes sense in their culture; (iii) Formational - encouraging people 

to be discipled, or formed, in Christ-likeness; (iv) Ecclesial - helping emerging believers to become a new congregation, 

community or group within a local church, or sometimes a new church in its own right. Potential new worshipping 

communities are those led by teams who intend their initiative to be formational and ecclesial. Actual new worshipping 

communities are ones that have reached the ecclesial stage. Though the distinction is important, the term ‘new worshipping 

communities’ includes both potential and actual communities. 

3 The Rural Steering Group of the Diocese produced an important report in September last year entitled: ‘Enhancing and 
Resourcing the Rural Church Programme’. Among a host of excellent recommendations was a recognition of a small number of 
Fresh Expressions of Church which exist alongside inherited forms of ministry, and how these should be supported, encouraged 
and allowed to flourish: ‘There are some excellent examples of rural parishes engaging creatively with new residents….The 
rural church model of offering moderately central liturgy and new forms of worship such as Breakfast Services and Café Church, 
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• Resourcing Hubs will have enabled significant growth in those large urban areas where church 

attendance is lowest, and there are significant needs either socio-economically or with younger 

groups and/or BAME communities. 

• Every congregation will have a Development Plan4 showing how they will be part of the local 

Deanery from the start.  

• Every benefice and parish in the Diocese will have considered beginning a new Christian 

community, either by developing an existing community outreach (for example: at a Seniors 

luncheon club) or breaking new ground with people right outside the normal remit of their existing 

parish ministry. 

Examples might include: a new inter-generational ministry for Children and Young people, a church for 

those with a passion for environmental care or social justice, a church for the homeless or those struggling 

with mental health issues, a church for those who have learning difficulties and life-limiting disabilities, a 

Sunday afternoon service for those families who have sporting commitments on a Sunday morning, a 

worshipping community in a Residential Care home for seniors with dementia and other age-related 

illnesses.  

• Hundreds of people of all ages will have come to a living faith in Jesus Christ and begin to enjoy the 

new life that He promises: Life in all its fullness (John 10.10)  

• Discipleship programmes for all ages are being developed which help to integrate new Christians 

into active Church membership and whole-life discipleship, through teaching and catechesis, 

baptism and confirmation classes, engaging in forms of prayer, spiritual disciplines and Bible Study, 

understanding of the sacramental life of churches and the priority of on-going missional activity.  

• Leaders, lay and ordained, will continue to emerge who understand the dynamics of a mixed 

economy church working together in mission and who have honed their leadership skills with ‘on the 

job’ training and mentoring from ministry training resources provided by the Diocese.  We hope and 

pray that many of these ordained emerging leaders will serve in time beyond the Diocese of Oxford 

to be a blessing to the whole Church.   

• Local communities and wider society will continue to experience the presence and impact of 

revitalised churches in every community and network for the sake of God’s kingdom.   

 
 
 

 

done as well as possible, alongside a natural inclination to be hospitable and to care for the whole community – not just those 
who come to church – is a good model of being Church which offers a range of ways for people to encounter their parish 
church and engage with it’. 
4 The Director of New Congregations is currently devising a Development Plan for each Project which includes: 

o Missional Aims: who are you hoping to reach and what are you hoping to achieve? 

o Outcomes: what will ‘fruitful’ look like and what exactly will you be wanting to measure? 

o Activities: What activities/events/services will you be running to achieve these outcomes, who will help to run them, 

and what safeguarding issues are involved? 

o Measurement: who will be monitoring progress, reporting on and evaluating it, and how often? 

o Leadership: who are the leaders, how are they being coached and trained, what are their roles and job descriptions and 

to whom are they accountable? 

o Finances: where is the initial funding coming from, who is responsible for their proper oversight, and what does 

sustainability look like in 3-5 years’ time, including starting to pay Parish Share? 

o Governance: who from the Church, the PCC and the local community might be involved in the oversight and 

management of the project?  

o Wider links: who from the Deanery, other local churches and/or the New Congregations Team could be invited to be 

part of the Project Group? 

o Spiritual Support: who is backing the project in prayer and where would leaders be able to go for support, advice and 

encouragement, especially when facing difficulties and set-backs? 
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3.2 The contribution of the SDF application to the New Congregations Vision 
The SDF application is crucial for establishing the foundations for this transformation. The work enabled by 

the application aims to create 200 new worshipping communities that will be the sign of things to come.  

The key components of the SDF application are: 

• Establishing four Resourcing hub locations in Milton Keynes, High Wycombe, Reading and Slough. 

These will be strategic interventions for resourcing ministry and mission in those large urban areas 

where church attendance is lowest, and there are significant needs either socio-economically or 

with younger groups and/or BAME communities. These Resourcing hubs will generate 40 new 

congregations through a combination of church planting /church revitalisation and creating fresh 

expressions. They will also generate learning for the Diocese setting up other Resourcing hubs in 

other urban areas (often in areas with major new house expansion). 

• Developing a pattern for fresh expressions, working in conjunction with Dr Michael Moynagh, using 

the “loving-first” cycle. This will be an opportunity for all churches in the Diocese to engage with this 

expertise delivered through a combination of: 

o fresh expression “Greenhouses” run through Deaneries5; 

o Deanery New Congregation Strategy Groups 

• In addition, there is an overarching Diocesan initiative to grow many smaller fresh expressions of 

church. This has been developed in conjunction with Mike Moynagh, who is also working on the 

SDF funded project being delivered by the national church Evangelism and Discipleship Team. This 

is the opportunity for churches outside of the Resourcing hub programme to engage with the 

expertise on offer and grow the Kingdom. The structure of this can be seen in Appendix 3 with the 

learning process embedded into the structure of the overall SDF programme.  

• Underpinned by investment in pioneer training as we develop training pathways for Lay church 

pioneers and planters through our Greenhouse Hubs and local ministry pathways. Some of these 

will be pioneers coming forward Licenced Lay Pioneer Ministry. 

 

 

 

   

4. Project Description - Resourcing Hubs 
 
4.1 Resourcing Hubs:  

 
The Five characteristics of a Resourcing Hub in Oxford Diocese will be:  
 

1) Audacity – setting audacious goals in faith. Ministry without Boundaries: If every parish church has 
a vocation to enable mission and ministry within their parish, a Resourcing hub feels they have a 
vocation to resource and enable mission and ministry beyond their parish boundaries.  

2) Generosity – with people and money. Contributing generously to Parish Share whilst also setting 
aside money each year for church planting, hosting events, sharing courses, expertise, leaders and 
training.  They are generous in planting new congregations and new churches, whether by grafting, 
partnership or transplant, and will share that experience with others.  

3) Humility – honouring others and the gifts that they bring. Resourcing hubs revitalise and release 
mission potential. They do not empire build or look to takeover.  

4) Unity – actively blessing other traditions and churchmanship. Resourcing hubs are loyal and work 
closely with the Bishop, sharing collaboratively in the Cure of Souls.  

5) Tenacity – prepared to face challenges of every sort with patience and perseverance. Resourcing 
hubs put down roots and produce leaders with vocation groups, leader development and vocation 
pathways a natural part of their life.  

 
 

 

5 It is expected that the Resourcing hubs will also want to contribute to the Greenhouses and to the Deanery New Congregation 

Strategy Groups 
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Resourcing Hubs make the following five commitments:   
1) committed to the task of resourcing mission and ministry beyond their own parish or benefice   
2) committed to being ‘generous givers’ through the deployment of finance and people to help others   
3) committed to establishing a culture of church planting / fresh expressions of church   
4) committed to identifying, equipping and sending people in mission   
5) committed to working in partnership with others, including the bishop, the deanery and other local 

groups  
 
Our Resourcing Hubs have a key facilitating role by being an inspirational model for the whole New 
Congregations Programme:  

• by embracing the opportunities to give themselves away in order to bless and serve others, across 
churchmanship and parish boundaries   

• by recognising the areas of experience and learning that they can share more widely with other in 
the Deanery, Diocese and beyond  

• by growing new congregations of any shape or size to connect with different ethnic/people/age 
groups, planting up to 10 new congregations each over the next 5 years   

• by bringing to birth new Christian communities and revitalising others who are longing to release 
their mission potential  

 
The Leadership expected of incumbents/project leaders of our Resourcing Hubs is: 
 

• Sharing a vision with their congregation for church planting and blessing others  
• Giving support and encouragement of church planting projects and fresh expressions arising within 

their own church and Deanery  
• Being available to share their experiences and to train others beyond the parish and being willing to 

learn from each other.  
• Identifying and training lay pioneers and pioneer/planting curates  
• Monitoring and evaluation of planting projects and mission initiatives  
• Reporting bi-monthly to the New Congregations Board  
• Regular communication with the New Congregations Core team  

 

What churches in a Deanery might expect from a Resourcing Hub: 

• They should expect a warm, accessible incumbent who attends Deanery chapters and synods 

(whenever possible) and builds good relationships with clergy colleagues  

• They should feel able to ask for support (people or finances) with youth and children's ministry, 

worship leading or music, or any small administrative projects, knowing that this may not be 

possible at any given time  

• They should feel able to attend courses or conferences being run by the resourcing hub (e.g. the 

Marriage Course, Lent Course or Alpha course) 

• They should expect encouragement, wisdom and practical help in starting a Fresh Expression of 

church or any other mission initiative  

Four Key Resourcing Hubs 

We have four Resourcing hub locations – all in urban settings and positioned to address significant 

challenges in terms of deprivation and unreached new communities. All have skills and expertise within 

this area of work. All have agreed to deploy additional support in new and innovative ways of growing 

church. 

 

The Four Resourcing Hubs are: 

• Milton Keynes: St Mary’s Bletchley (SMB plus one to be identified) 

• High Wycombe: St Andrew’s (HW) 

• Reading: Greyfriars (RG) 

• Slough: St Paul’s (SPS) 
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In three of the four locations there is experience of developing and existing congregations within and 

planting new churches/supporting struggling churches. The other location does not have this expertise but 

does have experience of growing new congregations within South Asian communities and is seeking to 

grow beyond this.  

 

Three of the four locations are ready to get started as soon as the SDF application is agreed. In Slough, 

there will be a short delay in project launch as a new Vicar has not yet been announced and the church is 

completing a major building project.  

 

The Area Teams of the Diocese are seeking to broker and support larger and medium sized church plants 

wherever there is opportunity and resource to do so through the creation of new pioneer posts, through 

connecting our larger churches with areas of need and opportunity and through careful use of partnerships 

and Bishops’ Mission Orders.  Expertise and support is provided to the Areas through the new 

congregations team, specialist adviser teams from the Department of Mission, and the learning from our 

four key resourcing hubs will be vital to the whole project over the next decade.  Funding is offered through 

our Diocesan Development Fund and through the ability of deaneries to pool and direct resources and to 

make decisions about posts and parish share.   

 

Common characteristics of our Missional Design 

We are consciously building on existing local wisdom and good practice in the evangelism and 

nurture of new Christians and understanding the dynamics of Church planting.  We are building also on 

growing levels of trust and collaboration across the Deaneries. We are committed to intentional evangelism 

(Christian Basics courses of all types, Guest services, Exploratory Bible studies, Personal evangelism, 

Sharing testimonies, intelligent and thoughtful Apologetics, Christian Festivals as a time of gospel 

proclamation) alongside caring community outreach (Seniors’ Cafés, Homeless ministry, Supporting ex-

offenders, Climate change activism, Parent and Toddler Groups, Youth ministry and Children’s after-school 

clubs, Schools work, etc). 

Second, we are following a pattern of a twin track of investment in order to see the desired growth and 

multiplication of congregations. As each new plant is established it is necessary not only to resource the 

plant but also to continue to grow and resource the existing congregation and continually rebuild a strong 

centre.   

Third, we are building on and creating an intentional community of good practice across all four 

resourcing hubs and across the wider Oxford Diocese.  This will be manifest through widening networks of 

pioneers, coaching and mentoring and sharing of encouragement and good practice.   

Fourth, we are learning the lessons of the church planting and fresh expressions movement that learning 

and formation for pioneer ministries are best done contextually and alongside the practice of ministry 

in different ways.  Our training will aim to be locally delivered and adapted to the local context, though 

resourced from the centre.   

Fifth, in keeping with our emergent diocesan vision, we believe our missional design needs to follow 

emergent principles: we do not know exactly what will happen but will learn, change and adapt as we go.  

Each new venture will be founded on deep listening to the context and the Spirit. Some ventures, we 

believe, will be remarkably and unexpectedly fruitful. Others may be slower to start or struggle in the 

medium term.  There needs to be freedom to fail as well as to succeed and to learn the lessons of that 

failure. The local team need permission and freedom to experiment and innovate rather than follow an 

external programme developed elsewhere. The role of the Diocesan team is vital to be alongside in the 

journey as critical friends, to broker support for new ventures and to ensure the learning is spread more 

widely across the Diocese and nationally.     

Sixth we are consciously seeking to build strength and resilience in the network of churches around 

the Resourcing hubs.  This is seen in the efficiency gained through the sharing of administrative and other 

resources.  
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Finally, we believe that the wider blessing of local ventures is significant. The national funding to this 

project given through SDF will serve to highlight the vital importance of the venture and build the 

confidence of the local teams.    

 

4.2 Resourcing Hub, for Milton Keynes 

Project Summary 

The Project at St Mary’s, Bletchley is focused on growing a large church in order to sustain church planting 

and revitalisations in more deprived areas alongside developing fresh expressions. The other project to be 

identified will be carefully chosen to complement it and reflect the opportunities across Milton Keynes. 

Milton Keynes: Context  

The population is growing rapidly. The Milton Keynes Deanery data shows that the population grew by 

9.4% between 2011 and 2018. The population of the urban area is now estimated to be almost 229,000 

(mid-2018) and is expected to have reached 308,000 by 2026. There are six to seven major new housing 

estates (each with between 1,800 and 3,600 homes) springing up. 

The area is very mixed socio-economically, with pockets of deprivation. Of the 11 parishes in Milton Keynes 

Deanery, two (Water Eaton and Woughton) are in the 10% of most deprived parishes in the country. At a 

more granular level just under 21% of the Deanery population lives in the 30% of most deprived 

neighbourhoods.  Unemployment is low overall, but there are pockets of high unemployment (e.g. the 10% 

rate in Springfield, the location of the next church plant from St Mary’s). 

There is a high proportion of under 17’s in the area (the Deanery data shows that 25% of the population is 

under 17). There is a rapidly growing number of minority ethnic children (now 45% of the primary school 

population). Child deprivation is also high. 12 neighbourhoods are in the top 10% for child poverty in 

England (out of 27 in the Diocese). 

The younger population will also be boosted by the opening of a university (MK:U) in association with 

Cranfield University which will eventually have 15,000 students with the first cohort of 5,000 arriving in 

2023. The campus will be located close to the new church plant in Springfield.  

Anglican church investment in Milton Keynes has not kept pace with population growth and this is reflected 

in low per capita church attendance (0.9% compared with a Diocesan average of 2.1%). 

A vital part of the church ecology in Milton Keynes is the ecumenical vision for the new town which dates 

from its formation in the 1960’s. The fruits of this are still seen today in the significant number of Local 

Ecumenical Partnerships (LEP’s), in the ecumenical Christ the Cornerstone building and close collaboration 

between the historic denominations, including the Roman Catholic Church.  There are very strong 

ecumenical relationships still across Milton Keynes.  However, investment in MK by our partner 

denominations is now significantly lower than in previous decades and there is not the missional strength to 

embrace new housing areas as well as existing commitments.  A greater responsibility in these areas will 

inevitably fall to the Diocese but working in partnership wherever possible. Within Common Vision, Oxford 

Diocese has a specific strategy focus area to “Celebrate and Bless Milton Keynes.” The national funding of 

the SDF project will undoubtedly build confidence of the local clergy across Milton Keynes. 

 

Resourcing Hub: St Mary’s Bletchley 

Bletchley: Context 

St Mary’s serves a population of around 27,000 in West Bletchley situated on the South West side of Milton 

Keynes. Established as a Victorian railway town, Bletchley expanded as new housing estates sprung up 

from the 1960’s onwards. As part of Milton Keynes expansion, the parish population continues to grow with 

major new housing estates like Newton Leys (1,500 homes on the edge of the parish). 

The parish is very mixed socio-economically with pockets of deprivation.  24% of the population live in the 

30% of most deprived neighbourhoods in England. 27% of households with children are lone parents. 
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Within the parish, 23% of the population is under 17. There are 9 schools in the parish6 and St Mary’s has a 

connection with all of them. The parish also has a large Further Education College (MK College) and will 

also house one of the halls of residence for the new university MK:U. 

The Rev Gill Lovell, Parish Development Advisor for the Buckingham Area, comments: 

‘Over the last 3-4 years, St Mary’s, Bletchley has enabled the church at St Frideswide’s, Water 

Eaton, to be re-generated and is thriving under the leadership of its new priest, Revd Catherine 

Butt, who was formerly curate at St Mary’s, Bletchley. Members of both congregations integrated 

well together and there is a sense of unity and shared purpose in the church. The church is now 

discerning how it can best minister to the large and very deprived Lakes estate adjacent to the 

church building.’ 

 

St Mary’s Church 

St Mary’s is the largest Anglican church within the wider Milton Keynes area with an average weekly 

attendance of 314 including over 80 children under 11.  

St Mary’s has a long history of launching new congregations and has been willing to try new things over the 

years including a free families event “Church on the Green” which attracted over 1,000 people from the 

local community. The Impact Report 2018/19 gives a good snapshot of St Mary’s. 

In the context of the SDF bid, there are four things that stand out: 

• experience of church planting and church revitalisation: (i) the St Joseph’s church plant was 

launched in the pioneer minister’s house on the new Newton Leys estate in September 2016. It is 

now worshipping in the local school and has grown to 70 members (of whom 40-45 are unchurched 

or long-term de-churched). There is a very strong emphasis on small group Pockets of Discipleship 

(PODs); (ii) St Frideswide’s revitalisation launched in September 2017 when 35 members of St 

Mary’s together with the Associate Minister joined the existing small congregation in Water Eaton. 

This parish contains one of the most deprived estates in Oxford Diocese (the Lakes Estate) where 

gang violence, cyclical poverty and unemployment are rife. The church has now grown to 110 with a 

church planting vision of its own;  

• social engagement (with opportunities to develop new worshipping communities under the 

New Congregations strategy): one example is Saturday Afternoon Take-Away a women’s group 

run on the Melrose Estate (one of the most deprived in the parish) addressing loneliness and self-

esteem issues whilst learning life skills such as cooking, sewing and crafts.  

• experience of outreach with children and families with pathways to making new Christians: 

The Children’s Outreach Worker is engaging with all local schools. here are thriving parents and 

toddler groups and Messy Church meeting six times a year. There are 60 children on the books at 

Dream Factory (a Fresh Expression for children, predominantly from the more deprived estates)7. 

There are examples of children and adults coming to faith through these outreach activities in 

combination with Alpha. 

• a more collaborative culture: this has moved from “doing our own thing” to resourcing others 

across Milton Keynes. 

 

 

 

 

6 Six primary schools, two Special Educational Needs schools and one secondary school. 

7 .Of these, average weekly attendance is around 25. 

 

http://www.stmarysbletchley.org/Documents/ImpactReport.pdf
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Key Changes since Stage 1 

There have been several positive developments since the Stage 1 bid was submitted. In particular, the next 

church plant has gathered pace. The location of the plant in Springfield is now agreed with the receiving 

parish8. Launch is expected between September 2020 and January 2021.  

A local Anglican / Baptist church (Whaddon Way) in the most deprived part of Bletchley is now without a 

minister. There have been partnerships together over many years9 and St Mary’s has now been asked to 

help with Sunday worship during the interregnum. There is potential for this to develop into the next church 

revitalisation if the Whaddon Way church invited St Mary’s to work with them. 

The costings and components of the bid have been completely revised. St Mary’s has now self-funded an 

Operations Manager post. However, the need to resource and replenish the hub for further church planting 

and revitalisations (through the appointment of a Worship and Media Director), as well as further build on 

its Outreach activities (through increasing the hours of the Children’s Outreach Worker) has increased the 

bid amount from £213,000 to £363,000.  

Missional Design 

The key components of the Missional Design are as follows: 

• church planting: this will always be sensitive to context and reflect different methodologies. The 

core elements will typically include:  

o identifying a leader; 

o finding a building; 
o gathering a team; 
o preparing to launch the congregation;  
o launching the new congregation;  
o settling, which includes deciding on a combination of home/fellowship groups and/or small 

communities with a clear missional focus; 
o plant again 

• church revitalisation: again, this will be sensitive to context and will need a clear welcome from 

the congregation that is struggling. Creating a shared ethos is crucial; 

• shared administrative services for church plants and revitalisations to enable them to focus on 

mission; 

• developing fresh expression new worshipping communities utilising the missional design in this 

element of the SDF project. For St Mary’s this would include: 

o being even more intentional about existing fresh expressions (e.g. Dream Factory and 

Messy Church10 for children and young families); 

o developing potential worshipping communities that could become actual worshipping 

communities (e.g. Oasis11 with older people); 

o developing existing social outreach activities that could become worshipping communities, 

and benefit from Greenhouse participation (e.g. Saturday Afternoon Takeaway); 

o working with new ideas by developing and releasing emerging pioneer talent; 

  

 

8 Springfield is a grid square currently without a church. It is located within the Woughton Ecumenical Partnership (WEP) lead by 

Rev Ian Herbert (an Anglican Minister) 

9 In the past, the two churches had a staff member who was employed by each of the churches. The churches have also worked 

together on outreach events such as Christmas@Melrose 

10 Messy Church currently meets six times a year and attracts between 100 and 120 adults and children. 

11 Oasis currently has around 60 people (25 not members of St Mary’s) with regular attendance of 35-40 
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• grow the resource church numbers by recruiting a Worship and Media Director: this role is 

seen as critical to: 

o attracting many teenagers and young adults who would join St Mary’s from across Milton 

Keynes if there was a more consistent approach to contemporary worship and media. 12This 

is especially important given the growing numbers of young people in Milton Keynes, not 

least as MK:U opens in 2023.  This will replenish numbers in the resourcing hub and so 

further facilitate church planting; 

o raising up, training and discipling new worship leaders along with regular teaching to 

cultivate and sustain a heart of worship in the church;  
o bringing even more of a creative DNA to the church family which can be applied to reaching 

local communities in imaginative ways. (The missional opportunities presented by the 

current “lockdown” in response to Coronavirus have emphasised the importance of this skill-

set).   

• creating pathways to explore faith: through Alpha and similar programmes 13;   

• develop discipleship programmes to grow people who will join future church plants / church 

revitalisations, get involved with fresh expressions, be willing to be a resource to support other MK 

churches14 or explore ordained ministry, licensed lay ministry etc. These programmes will build on 

what already exists which includes: (i) home groups for small group support and discipleship 

(currently 15 groups with 120 adults); (ii) the Pockets of Discipleship (POD) model of very intentional 

discipleship development operating at St Joseph‘s ; (iii) the Youth Takeover Service which gives our 

young people the opportunity to develop their faith leading the evening service model; (iv) the “Meat 

not Milk“ occasional series which provides deeper teaching and is made available to all across 

Milton Keynes.   

• develop a staff team to sustain momentum during any interregnum after the Rector’s retirement 

(currently expected in 2026 or 2027). 

Project Activity and Sequencing 

The table with key activity milestones (including recruitments) that drive the Missional Design is set out 

below:  

 2020Q4 2021 2022 2023 2024 2025H1 

Church Plants15  X  X   

Church Revitalisation   X  X  

Worship & Media Director X      

Children’s Outreach 

Worker goes Full Time 

X      

Incumbent for church plant   X X X  

 

12 There are many teenagers and young adults who would join St Mary’s from across Milton Keynes if there was a more 

consistent approach to contemporary worship and media. We know that churches such as New Life Church (New Frontiers) 

who have such a post attract many more teenagers and young adults in their congregation. 

13 Currently, St Mary’s runs Alpha as a Christian Basics course. It has also run the Bible Course (Bible Society) in both the daytime 

and evenings, which has itself generated interested in Alpha. The church is also running the Adopted course (going deeper 

into what it means to be a child of God) 

14 For example, co-leading Growing Leaders courses or the SHAPE course to help more people discover their vocation 

15 A key assumption is that a church planting curate is recruited in advance. Rev Paul Pavlou is already on staff and ready to 

launch the church plant in Springfield. Another church planting curate will need to join the staff team in 2021 for a church 

plant in 2023. 
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The exact sequencing of activity is fluid given the critical importance of being welcomed in for church plants 

and revitalisations16. The timing of the initial church plant in Springfield is fairly certain given that the 

Woughton Ecumenical Partnership have given permission for the plant to go ahead, and the church 

planting curate at St Mary’s is trained up and ready to go. 

The second church plant is scheduled for 2023 but this will be critically dependent on a suitable church 

planting curate being recruited to join the St Mary’s staff team in 2021. 

The project plan has assumed a church revitalisation in early 2022. This is on an assumption that the 

Anglican/Baptist church within the Bletchley parish will be keen to proceed, building on the support already 

being offered and the supportiveness of the Area Dean. However, it is recognised that this could only 

proceed if the church was enthusiastic. 

The recruitment of a Worship and Media Director (assumed in October 2020) is a crucial appointment to 

bring a more consistent approach to contemporary worship and media.  

Extending the hours being worked by the Children’s Outreach Worker (assumed July 2020) in order to 

further develop social outreach and fresh expressions with young families should be a more certain activity. 

Activities, Outputs and Outcomes 

Attracting new people to replenish the resourcing hub and having effective discipleship building 

programmes so that there is a constant flow of people wanting to get involved in church planting 

/revitalisation is crucial. The recruitment of a Worship and Media Director is a strategic appointment in this 

regard: this is key to attracting more teenagers and young adults who would come if there was a more 

consistent approach to contemporary worship and media.  This role is also crucial to disciple other worship 

leaders. 

It is also pivotal that the new curate arriving in June 2020 is able to step into the teaching /discipleship 

space in the absence of an Associate Vicar.17  

Many of the fresh expressions are likely to focus on young families. Extending the Children’s Outreach 

Worker’s hours full time is crucial, alongside having enough church members in the resourcing hub with the 

time and motivation to serve their community. Training to grow skills and confidence in discussing faith is 

critical to enable the “Loving First” model to move towards developing worshipping communities.  Having 

lay leaders attending the Fresh Expressions Greenhouse will be a vital building block. 

The key outcomes (2020 to 2025) over time are listed in the table below: 

 

 2020 2021 2022 2023 2024 2025  

Average Weekly Att       

• SMB18 314 339 451 519 569 660 

• CP 1 45 53 65 83 108 125 

• CP 2 0 0 0 47 60 65 

• Revitalisation 1 0 51 68 87 117 135 

 

16 For example, the church revitalisation at St Frideswide’s happened ahead of schedule on the St Mary’s Vision Plan. 

17 Note: there is confidence that this can happen given the experience that the Curate has already had in leading 

youth discipleship at a Baptist Church in London 

18These numbers are net of people going out to the church plants /revitalisations 
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• Revitalisation 2 0 0 0 0 64 72 

Total 359 443 584 736 918 1057 

Cumulative Numbers to 

plants /revitalisations 

 

30 

 

60 

 

60 

 

90 

 

120 

 

120 

No. baptisms /confirmations  22 33 50 75 113 

No. exploring ordination 2 2 3 4 6 10 

Discipleship Metrics: % of 

congregation: 

      

• part of small group 
/missional community 

  

40% 

 

45% 

 

50% 

 

55% 

 

60% 

• giving regularly  40% 45% 50% 55% 60% 

• committed to prayer  60% 75% 80% 85% 90% 

• committed to personal 
Bible reading 

  

55% 

 

70% 

 

80% 

 

85% 

 

90% 

• invited to church /event  55% 60% 65% 70% 75% 

• serving on a team  40% 45% 50% 50% 55% 

• report growing as 
disciple 

 60% 70% 75% 75% 75% 

 

 

Monitoring and Evaluation 

The attendance outcomes will be measured on a quarterly basis (not waiting for the annual return to the 

Diocese). The discipleship metrics will be measured by a survey (exploring the mobile app options being 

tested in Bristol Diocese). 

The attendance and discipleship metrics should provide lead indicators for willingness to engage with 

church plants/revitalisations /fresh expressions. 

 

Local Project Management and Governance 

The overall project leader will be Rev David McDougall, Rector of St Mary’s. The key project contact for the 

New Congregations Programme Officer will be Charles Bishop, the Operations Manager at St Mary’s. 

The core project team to steer the project at local level and monitor progress against key milestones and 

manage key risks and issues includes individuals with core skills in financial management, project 

management and working with theories of change, along with those leading church plants and church 

revitalisations. Initially, this group will comprise: 

• Rev David McDougall, Rector – Project Lead; 

• Charles Bishop, Operations Manager – Diocesan Project Contact; 

• Chris Day, Treasurer – financial management oversight; 

• Andrew Barton, PCC Member – project management and missional design oversight; 

• Andy Prince and Charlotte Cashman, Church Wardens – risk and issues oversight; 

• Rev Paul Pavlou, Church Planting Curate; 

• Rev Ian Herbert, Minister Woughton Ecumenical Partnership. 
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There will also be Diocesan involvement in the group (probably the Area Dean or Archdeacon). Rev Will 

Donaldson, Director of New Congregations and overall Programme Director will have an open invitation to 

attend meetings, but it is envisaged that he would attend towards the end of the project initiation stage and 

on an annual basis to review progress. It would also be useful to invite one of the Pioneers from the Walton 

Church Partnership Team to join the meeting periodically to share progress and potential learning.  

There will be a higher frequency of meetings (monthly) in the project initiation stage as pace is important, 

but thereafter a meeting every other month would be envisaged. 

Financials (For the duration of the SDF bid) 19 

The total cost of the project over 5/6 years will be £363,000. The exact phasing of costs will be dependent 

on the timing of staff appointments and of the church plants /revitalisations. The current phasing based on 

the sequencing set out above is as follows:  

 

Finance summary 
2020  

Part year  2021 2022 2023 2024 2025   2026 

 
 

Total 

Staffing          

Worship and Media 
Director 8375 33500 34170 27882 21440 14503 7397 

 
147267 

Increased hours for 
Children's Outreach 
Worker 
 
Expenses 

6950 
 
 

2000  

13900 
 
 

4000 

14178 
 
 

4000 

14462 
 
 

4000 

14751 
 
 

4000 

15046 
 
 

2000 

15347 
 
 

2000 

 
94634 

 
 

22000 

Incumbent stipend 
(Springfield)   21012 37681 27225 13885  

 
99803 

Sub-Total 17325 51400 73360 84025 67416 45434 24744 363704 

Church Plant Costs          

   Premises 670 2000 2000 4000 4000 1500 1500 
 

15670 

   Outreach Project 
Expenses 670 2000 2000 4000 4000 1500 1500 

 
15670 

   Church Planter 
Expenses 670 2000 2000 4000 4000 1500 1500 

 
15670 

Church Revitalisations          

   Gifts for Outreach 
Mission  5000  10000    

 
15000 

Sub-Total 2010 11000 6000 22000 12000 4500 4500 62010 

Total Costs for Project 19335 62400 79360 106025 79416 49934 29244 425714 

Less: Funding from St 
Mary's 2010 11000 6000 22000 12000 4500 4500 

 
62010 

Total Costs for SDF 
Funding 17325 51400 73360 84025 67416 45434 24744 

 
363704 

 

The table shows that the prime drivers of costs are for staffing (primarily for the Worship and Media 

Director, the Springfield incumbent and to a lesser extent for increased hours for the Children’s Outreach 

Worker). 

The other key element of the costs relates to hiring premises for the church plants, and for costs to 

stimulate missional activity in the church revitalisations. 

 

19 Full budget can be found in Appendix 7 
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Financial sustainability (beyond the SDF timeframe) 

The assumptions about sustainability beyond year 5 are as follows:  

• the Worship and Media Director costs and the extra hours for the Children’s Outreach 

Worker will be sustained by St Mary’s own giving. Given the socio-economic profile of Bletchley and 

the expectation that many new members of the congregation will be younger, this is an assumption 

that will require sacrificial giving on the part of the congregation; 

• the church plants will not be raising sufficient income in 2025 to be able to sustain a stipendiary 

post entirely from within the congregation (this will be especially true for the church plant expected 

to launch in 2023). The expectation is that the Deanery and Diocese will need to come up with a 

funding solution to help sustain the ministry if the church plants are on track for attracting 

unchurched and de-churched people); 

• the church revitalisations will be able to sustain their existing stipendiary posts (indeed the 

expectation is that these churches will be contributing their parish share whereas they almost 

certainly weren’t before). 

 

Risk Log 

Risks have been itemised by both severity and probability and the resulting grid is set out below. This 

clearly shows that the key risks relate to staffing, the growth of volunteers and premises. 

The physical capacity of St Mary’s has been noted as it would be prohibitively expensive, and 

administratively complex (perhaps not possible) to expand this Grade 1 listed building.  

The full risk log, together with mitigating actions is attached as part of Appendix 8.  

 

One certainty is that the current Rector will be retiring (probably in 2026 or 2027). Building a strong team 

through the period of the bid will be crucial.  

 

 

 

4.3 Resourcing Hub: High Wycombe, St Andrew’s 

Project Summary 

The proposal is to church plant within more deprived areas of High Wycombe which also have high BAME 

populations. The project will enable an Associate Minister to be deployed in pastoral, discipleship and 

nurture ways for the existing St Andrew’s congregation, releasing the Incumbent into a Pioneer/Planting 

role for which he has gifting and calling. The result will be to plant two new churches that will have, in their 
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DNA, a vision for planting again within their first 5 years. Project costs include the stipend of one priest, 

housing for two planting curates, operations director and intern.  

‘St Andrew’s, Hatter Lane, High Wycombe is part of the wider High Wycombe Team Benefice which 

spans churches of all traditions across High Wycombe. It recently planted a new congregation in St 

Mary and St George, Castlefields, and it is thriving under the leadership of a former St Andrew’s 

curate, Revd Jonny Dade. The growing congregation in the church has honoured the tradition of the 

existing congregation and has brought new life into the church alongside the existing worshippers’. 

Revd Gill Lovell, Parish Development Advisor for the Buckingham Area. 

 

High Wycombe: Context  

The population of the Wycombe urban area is 133,204 (mid-2018). The population of the parishes in High 

Wycombe at this time was just under 79,000. 

According to the Office for National Statistics 2016 estimation, the wider conurbation of High Wycombe has 

a population of some 133,000, within over 80,000 residing in the urban centre.  The parishes within High 

Wycombe have just over 24% of the population under 17.  There are areas of deprivation with 5 

neighbourhoods in the broader Wycombe area in the top 10% of neighbourhoods for pensioner poverty. 

There are pockets of high ethnic population. The 2011 Census data showed the religious make-up of the 

area as 57% Christian, 9% Muslim, just over 1% Hindu and 24% no religion. However, within High 

Wycombe itself, there are two neighbourhoods where the ethnic population is >74% and seven 

neighbourhoods where the ethnic population is between 56% and 74%. There are good relations between 

faiths. 

Local Context: St Andrews and St Mary & St George (SMG) church plant 

The combined population of the two parishes is just under 17,000 (2018 Parish data). 

St Andrew’s sits midway on English parishes by way of deprivation whilst SMG ranks 3795 out of 12382 

(with 1 being the most deprived)20.  

Around 25% of the population is under 18 and the non-white British population is 29% in St Andrews and 

27% in SMG.  However, these figures disguise some particularly high percentages. For example, within the 

SMG’s Parish the Castlefield estate hosts a very large Pakistani population with the local primary school 

recording that over half of its pupils have English as an additional language (EAL).  The Castlefield area is 

home to three Muslim places of worship and an Islamic Community Centre.  

Anglican attendance (at 1.6% per capita) is below the Diocesan average of 2.1%. 

 

St Andrews Church and its church plant (SMG) 

The current St Andrew’s was built on a new housing estate in the 1960s. The building was significantly 

extended in the mid-1980’s to house a growing congregation. 

The current congregation of around 260 is getting quite large for the existing building and there is a plan to 

refurbish and extend the building (the so-called “Nexus Project”) at a cost of £2.9million. The project is 

currently in the phase of community consultation (there is significant buy-in from the community) Planning 

permission was granted in November 2019.   

 

20  Data from Church Urban Fund.  NOTE: The CUF Parish Look Up tool contains an error, which confuses the parishes of St 

James’ Downley (an affluent) with the neighbouring St Mary & St George Sands.  Closer inspection of the parish map reveals 

the error. 
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St Andrew’s is one of seven churches within the High Wycombe team. The church-plant across town at St 

Mary and St George (SMG) is another church in the team ministry. The growing congregation has 

honoured the tradition of the existing congregation whilst bringing new life and growth into the church21. 

St Andrew’s has recently begun to work with St James’ Church, Downley where the new incumbent was 

formerly curate at St Andrews. Again, St James is part of the High Wycombe team. 

In the context of the SDF bid, there are five things that stand out:  

• Experience of church planting: in 2019, St Andrew’s released 35 people along with a Pioneer 

Minister to plant a new congregation into the Sands and Castlefield area, alongside the existing 

worshipping community at St Mary and St George (a church in the Anglo-Catholic tradition and 

without a minister for six years). This was done sacrificially, and the loss was keenly felt in terms of 

giftings and ministries and the financial contribution they had made to St Andrew’s. It was also done 

after a huge amount of intercessory prayer-walking, reflection and prophetic guiding. The result has 

been new ministries and increased Sunday attendance; 

• Engagement with the Muslim community: this has formed a significant part of the mission and 

ministry of the new church plant, with good relationships being developed with local mosques, faith 

leaders and community groups. The church is keen to take the learning into future church planting; 

• Social engagement: the Community Outreach Worker has a brief to network with wider community 

groups. This has led to: (i) a family support group has been developed to help struggling families 

referred by local statutory bodies; (ii) a twice yearly community event (the Noise) where the local 

community is invited to the church for a day of activities and a variety of community service such as 

garden clearance and house decoration. A similar event was launched at SMG following the 2019 

plant, and engagement with the local community has greatly increased.  

• Outreach to children and families: St Andrew’s is heavily invested in this area with a full time 

Children and Families Pastor as well as a full time Youth Pastor and a Community Outreach 

Worker. Additionally, several mission initiatives have been undertaken at SMG, for example the 

establishment of a Community Youth Club in partnership with the YMCA which connects with young 

people from some of the most deprived communities across the Western side of the town. SMG 

have also worked closely with their local primary school and have launched a monthly ‘lunch club’ 

social event aimed at young families in the local area. 

• The willingness to work with other churches across Wycombe: St Andrews: (i) hosts a bi-

monthly prayer breakfast of 25-30 leaders across the denominations to pray and plan outreach 

events across the town; (ii) joins in with “Love Wycombe” - a town-wide gathering of over 40 

churches to worship, pray and celebrate; (iii) hosts “Lighthouse”, a children’s summer holiday club 

with other churches. 
 

Key Changes since Stage 1 

The most critical changes are as follows: 

• Wider church support: the Wycombe Deanery Mission and Pastoral Group has held a Vision Day and 

the resource church is now a key feature of the Deanery Plan. The Area Dean and Deanery Lay Chair 

are both very supportive of the bid; 

• Timescale for the first Pioneer Curate: St Andrew’s was unable to make an appointment to start in 

June 2020. There is now a one year delay for this role.  

• Changes to costings: the revised figures now include: (i) a financial allocation for the housing costs for 

the Pioneer Curates; (ii) the rephasing of the Pioneer Curates; (iii) the Associate Minister role now being 

an ordained post 

  

 

 

21  This is the view of the Parish Development Advisor  
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Missional Design 

The general Missional Design principles also apply for High Wycombe adjusted for context. The particular 

key components of the Missional Design are as follows: 

• Appointing an Associate Minister to run the church day-to-day, releasing the incumbent to 

lead the pioneering of new churches: the Associate Minister will be responsible for discipling and 

pastoral care as well as service planning. Sustaining small groups to sustain discipleship and 

mentoring is key; 

• Church planting: this will be sensitive to context.  
o Project leadership: the incumbent will be project leader and will work in partnership with the 

Deanery Mission & Pastoral Group and the Archdeacon to identify possibilities for future 

plants.  Depending on the context and the timing, it may be that the current incumbent, Revd 

Simon Dust, takes on formal and legal responsibility for the leadership of the new plant in the 

short term, but with the Pioneer Curate leading on the ground, perhaps with support from the 

Pioneer Minister at St Mary & St George (SMG).  Thought would need to be given as to how 

ministry licenses would be issued by the Bishop to facilitate this.  Equally, the incumbent and 

the Pioneer Curate would need to agree a timetable for the transition of leadership, 

particularly in areas such as the chairing of PCCs (if the plant was into an existing parish).  

The intention would be that once the curacy comes to an end, the Pioneer Curate would be 

licensed as the Minister of the new church plant, as is the plan with Revd Jonny Dade (SMG 

Pioneer Minister) who will become a Team Vicar following a three year review in 2021.  

o If this model were followed, then it would be envisaged that the Pioneer Curate would be 

considered for re-licensing as the Incumbent of the new plant, subject to a planned 

transition process and approval from the Bishop. 

o Approach: the “sent” groups will come from both St Andrew’s and SMG but the planting team 

is expected to be much smaller than the SMG plant.  The approach is more likely to follow a 

Fresh Expressions methodology, very much in keeping with the “Loving-First” model that is 

being used elsewhere in the SDF project (and in the Missional Communities at SMG). The 

New Congregations Programme will maximise the synergy between the St Andrew’s High 

Wycombe Resourcing hub and the Fresh Expressions part of the Programme.  

• Pathways to faith: St Andrew’s has relied on Alpha as the prime course to discover faith. The 

church has been averaging 12 full immersion baptisms per year and most of these have come as a 

result of Alpha. 

• Discipleship pathways: within St Andrew’s the main focus is on an extensive small group network 

which includes lifestage groups for 20’s to 30’s, early parenting and seniors, supplemented by 

various courses 22 ranging from parenting, marriage, prayer, social justice and discovering gifts. 

There is also an emphasis on serving in the church and the community. 23  At SMG three missional 

communities have begun that include discipleship and community outreach as an integral part of the 

group; 

• Training and equipping leaders: the Associate Minister will help ensure that St Andrew’s works 

with local churches to train and equip in areas of worship, teaching, youth-work, children’s and 

families ministry, evangelism and community outreach. Mentoring will also be provided to leaders; 

• Shared administrative services for all the churches overseen by St Andrew’s to enable each 

church to focus outwards on mission; 

• Working across Wycombe Deanery to identify needs, share learning and the wider vision to grow 

new congregations; 

• Sustaining and growing the youth and children’s work (a key thrust for outreach) by 

appointing an intern each year (on the New Wine Discipleship Year) to support the youth and 

children’s team. 

 

22 During 2018, St Andrews ran 67 different groups and courses, with 593 people engaging in them 

23 There are currently over 200 members serving in some way at St Andrews and SMG. There were also three short term mission 

trips in 2019 involving 14 people. 
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Although not part of the SDF bid, the refurbishment and extension of the church building (the “Nexus 

Project”) to “create a welcoming and flexible building that will be a resource centre for St Andrew’s, our 

town and for the wider church” is an important element in community outreach. 

Project Activity and Sequencing 

Sequences will be determined by suitable candidates and appointment processes. Some of these are 

outside of the control of the parish (curate deployment).  

The appointment of an Associate Vicar is crucial to enabling the Incumbent to start exploring the 

possibilities for the next church plant. 

 

  2020H2 2021 2022 2023 2024 2025H1 

Associate Vicar   X          

Ops Director  X          

Pioneer curate 1 

becomes Church 

Planter1 

   X June   X June     

Pioneer curate 2 

becomes Church 

Planter 2  

      X June   X 

(probably 

H2) 

  

Activities, Outputs and Outcomes 

Attracting new people to replenish the resourcing hub and having effective discipleship building 

programmes so that there is a constant flow of people keen to get involved with church planting is key. The 

Associate Vicar is a crucial appointment. 

As church planting pivots to a fresh expressions approach, it will be crucial to ensure that there are lay 

leaders who are very comfortable with and trained in the “Loving-First” approach.  Sharing stories from the 

missional communities at SMG will also be important. 

Key Outcomes June 2021 June 2022 June 2023 June 2024 June 2025 

New adults 

attending 
(cumulative) 

20  50 90 130 180 

New adults+ 

children attending 
(cumulative) 

30 75 135 195 270 

“Connected” 

church 
50 80 100 150 200 

Outreach ministry 2 or more 

outreach 

ministries 

4 8 3 3 

Leadership  Core team 

of 8-10 

people form 

leadership 

team 

Start training 

lay leaders 

Some 

entirely lay 

led ministry 

Sustainable 

leadership in 

place for 

Years 6-10 
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Discipleship   Encourage 

forms of 

giving and 

serving 

  50% of 

households in 

cell groups 

50% in cell 

groups, 60% 

in planned 

giving 

scheme 

New to faith 5 10 10 10 10 

On a journey 5 10 10 10 15 

Shared learning 

within deanery 
3 3 3 3 3 

Wider shared 

learning events 
  1 1 1 1 

New plant     1   1 

New plant in final 

discernment 
      1 1 

Locations for 

further plants 

identified by 

deanery 

      1 1 

           

By the end of June 2025 there should be: 

• 15 shared learning activities within the Deanery.  

• 2 additional plants in advanced discernment 

• 1 new plant on the horizon 

• The Operations Director providing back office support for several churches in the area on a bureau 

basis. (This will help make the post financially sustainable) 

• 3 interns moved into further ministry contexts.  

Monitoring and Evaluation 

The project team have thought about how indicators can be developed so that corrective actions can be 

taken if the project is off-plan.  

There is some work to do in order to avoid future double counting. SMG is a distinct parish with no 

boundaries in common with St Andrew. The location of the two plants, envisioned by this project, are not 

yet finalised. If the plants are within an existing parish, then there is a risk of double counting (for example, 

the same people could attend cafe church in two places [because they are walkable] and therefore be 

counted twice). Subsidiary indicators will be determined within the planning of the next plant and, again, in 

the one after that.  

The importance of “new people” and not transfers is recognised. The model of community based small 

plants will not attract those who want a large church experience.  

Local Project Management and Governance 

Revd. Simon Dust will lead the project and will be supported by a team made up of Revd Jonny Dade, 

Charles Vernon (a long time member of the congregation and PCC member) an Associate Minister (tba), 

the Operations Manager (tba) and a wider support group from amongst the lay leadership of the church. 

Both the PCCs of St Andrew’s Church and St Mary & St George will also have a formal role in future 
governance and in the financial resourcing of the church planting projects. 
 
The Area Dean, the Revd Dave Bull, will be invited to be part of the team (or the Assistant Area Dean for 

growth when appointed as long as this isn’t a member of the Resourcing hub team).  
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A regular review of progress focusing on numbers and the timetable will be introduced to evaluate progress 

on church planting. 

The resource church aspect will need to have a wider review with other members of the Deanery 

monitoring progress and participating in helping St Andrew’s progress to be a fully functioning Resource 

church. 

Revd Simon Dust with Revd Jonny Dade as designated deputy with be members of the Programme Board. 

The existing excellent communication between the two will be maintained and expanded to include other 

members of the team as appointed.  

St Andrew’s has a solid financial reporting system in place with a Qualified Accountant as Treasurer and 

bookkeeping duties carried out by a member of the Administration staff. 

Additionally, there are members of the congregation with many years of senior experience in business and 

in the Accountancy profession who have at times been used in projects where financial and management 

skills are needed, and they will be utilised. 

Financials (For the duration of the SDF bid) 

Total Costs (£) 2021 2022 2023 2024 2025 2026 2027 Totals 

Associate Minister 40,800 41,600 33,920 25,920 17,600 8,980  168,820  

Housing Costs 18,000 18,000 18,000 18,000 12,000 6,000   90,000  

Operations Director  37,440 38,190 31,160 23,840 16,210 8,266 155,106  

One intern per year 10,000 10,000 10,000 10,000 10,000 7,500 3,750  61,250  

Housing for curates 8,500 17,000 17,000 17,000 17,000 17,000 8,500 102,000  

Total Costs 77,300 124,040 117,110 102,080 80,440 55,690 20,516 577,176  

 

 

Financial sustainability (beyond the SDF timeframe) 

The plan is for 70% growth in the size of the congregation over the period of the SDF bid and a further 21% 

in the 30 months after the expiry of SDF funding. (It should be noted that the congregation at St Andrews 

has already grown following the SMG plant in 2019). 

The expectation is that growth in congregation size, combined with Biblical teaching on giving, will result in 

the salaries of the new team members being covered by increased giving. This has been experienced at St 

Andrews after the substantial building project in the 1980s. It has also been experienced at SMG with the 

church investing in a new Church Manager staff position to support the church.  
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Risk Log 

Risks have been itemised by both severity of impact and likelihood of occurring and the resulting grid is set 

out below. The key risks relate to staffing and buildings. A copy of the full Risk Log including planned 

mitigations is included in Appendix 8. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.4 Resourcing Hub: Reading, Greyfriars 

Project Summary 

The Project is focused on a series of church plants from Greyfriars across Reading Deanery for the 

revitalisation of churches that are requiring support to reach their mission potential. These will be led by 

Resourcing Ministers (two of whom will have spent a year at Greyfriars to be trained and mentored, and 

one will be their existing curate).  

For this to happen the core congregation at Greyfriars will need to be nourished by the appointment of an 

Associate Vicar so that there is sufficient strength to nourish the core of the church’s spiritual life, and 

thereby sustain the church planting programme.  This will enable the vicar himself to give leadership to the 

resourcing role of Greyfriars in line with the SDF commitments 

In addition, work will be undertaken, in partnership with the Fusion Youth Minister (who is a worshipping 

member of our fellowship) with the 15,000 students in Reading University. This will be done in co-operation 

with the Anglican chaplaincy at the University. 

Note: This Deanery Plan with the church planting initiatives from Greyfriars has a degree of provisionality 

and confidentiality about it. We can never be sure what deanery posts in potential parish plants will become 

vacant at the right time for Resourcing Ministers. This is in keeping with the general emergent nature of our 

diocesan vision. The Diocese, area team and deanery share this responsibility with the Parish itself. 

• Insufficient resources 
to deliver as a 
Resourcing hub 

• Not finding right 
candidate for 
Operations Manager  

 

• Challenges recruiting 
interns 

• Lack of experience 
impairs delivery 

• Not finding the right 
candidate as 
Associate Minister  

• Challenges recruiting 
curate 

• Nexus project takes 
longer 

 

High Medium Low 

High 

Medium 

Low 

LIKELIHOOD 

IM
P

A
C

T 
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Reading: Context  

The population of Reading itself was around 318,000 in mid-2018. The population is growing.  For example, 
across the Reading Deanery as a whole it grew by 5.8% between 2011 and 2018. There are new 
residential developments both in the centre of town and on the outskirts. Within Greyfriars Parish itself (the 
Resourcing hub location), there are an extra 15,000 dwellings planned to be built in the centre of Reading, 
with a further 15,000 homes for the new garden town of Grazeley. 

Four miles to the south of Reading is the village of Grazeley. The 2011 census shows a population of 280. 

Proposed developments indicate an eventual population of 15,000 – turning a small hamlet into a small 

town.  

The area is mixed socio-economically, with pockets of deprivation. Among the parishes within the Reading  

Deanery, four are in the 20% of most deprived parishes in the country. Just over 28% of the population 

lives in 30% of the most deprived neighbourhoods.  Whitley Parish (the first location of the resourcing hub 

plant) is the most economically disenfranchised part of the Archdeaconry.   

There is a reasonable proportion of under 17’s in the area. Analysis of the parishes within the Reading 

Deanery, shows that 21% of the population is under 17. There are pockets of child deprivation. Six 

neighbourhoods in Reading are in the top 10% for child poverty in England (out of 27 in the Diocese). The 

ward with the highest level of child poverty is the location of the first plant under this project. 

The central areas of Reading have much higher numbers of people in minority ethnic groups than the 
national average (all between 33-75%).  The 2011 Census recorded the following faith mix: 50% Christian, 7.1% 

Muslim, 3.6% Hindu (29.5% no religion). There is one neighbourhood with more than 74% of the population non-White 
British, and nine neighbourhoods where the proportion is between 56% and 74%.  

Anglican church investment in Reading had not kept pace with the population. Per capita church 

attendance was 1.6% (compared with a Diocesan average of 2.1%). 

Greyfriars Church 

Greyfriars is a large church in a parish in the centre of Reading with a relatively small population (just over 

4,000). There are just under 440 on the electoral roll with somewhere in excess of 630 attending each 

week, with more for major services and festivals.  

The Church has a vision to see “Reading Transformed by the Love and Power of Jesus. They have 

produced an excellent Vision Video which they have shared, widely, on their social media platforms (the 

link is embedded here) and they are well placed to deliver. 

https://www.facebook.com/pg/greyfriarslive/videos/?ref=page_internal  

The existing building needs development. There is an agreed scheme to turn some adjacent premises 

(owned by the Church) into offices and a prayer room. This project is due to start in 2020 and, whilst it will 

resource and enable the future, it does put pressure on the current team.  

In the context of the SDF bid, Greyfriars experience and commitment to church planting stands out: 

• the first missional community sent out from Greyfriars was New Hope in 2002, reaching housing 

estates to the south of the Thames. This ministry now has a Vicar, Curate and a lay worker; 

• in 2011 a church plant went out to St Matthew’s Southcote. This continues to thrive with a rooted 

community ministry firmly within the evangelical wing of the church; 

• in 2018 a church graft was formed in partnership with the Parish of Caversham Thameside and 

Mapledurham. The maintenance of tradition has continued but with new life. The church is having to 

consider a reordering to cope with the quadrupling of young people in a context of significant overall 

growth.  
 

Deanery Plan 

There is a cohesive deanery plan after almost three years of vision building, sharing and testing This allows 

a culture of church planting/revitalisation. The Vicar of Greyfriars is not only playing his part in the formation 

of those Deanery plans but has been appointed Assistant Area Dean with a brief to stimulate church growth 

https://www.facebook.com/pg/greyfriarslive/videos/?ref=page_internal
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and mission initiatives. This enables him to be in personal contact, within the Deanery, with those churches 

who are open to receiving support from Greyfriars, through planting and grafting initiatives.  

He sees the need for sensitivity to local context and church traditions which may be different to the church 

culture of Greyfriars.  

The first church plant will be in Whitley Wood. This is a three-church parish with a population of just under 

20,000 and a further 7,000 people working there. The parish has a prevalence of young families. 

Key Changes since Stage 1 

The first church, Whitley Wood, has now been identified and the church has agreed to the planting. The 

missional opportunities are enormous. 

We are now including two thirds of the costs of an Associate Vicar post in our request for SDF funding 

because of the need for the internal resourcing of the church. This will release the vicar to give leadership 

to Greyfriars as a resourcing hub. The other third of the funding for the Associate Vicar is expected to be 

funded by the Parish itself during the 6 years of the SDF funding.  

The amount of funds being requested has increased significantly due to the cost of an Associate Vicar (2/3 

funded) although this is slightly offset by the rescheduling of the church planting plans, which has brought 

about a reduction in the costs for the resourcing ministers, one of whom will be the curate.  

Missional Design 

In Reading trust and collaboration across the Reading deanery to revitalise existing parishes will be critical.  

Therefore, an additional principle for this hub will be that of contextual mission and ecclesiology. 

Greyfriars will not be seeking to replicate itself exactly in other parishes nor will it seek to control the 

revitalised parishes as “daughter churches”.  Each revitalisation project will be a partnership between the 

ethos of the sending and receiving churches with patterns of worship and mission adapted to what is 

appropriate in context.  Each part of the project will grow into a strong and interdependent parish church for 

its community, able to birth a variety of new congregations. 

A good example of this contextual mission and ecclesiology within the Diocese is the recent revitalisation of 

St. Mary’s, Barton, in a deprived estate area with new housing developments on the edge of the city of 

Oxford (see box below).  This has been a partnership between St. Mary’s and the large evangelical church 

of St. Aldate’s, Oxford.  The flourishing church emerging in Barton three years on is a careful interweaving 

of two traditions in a way which is missionally and ecclesially appropriate and fruitful. 
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The key components of the missional design in Reading are as follows: 

• Church Planting to revitalise existing parishes: This is sensitive to context and the need to be 

welcomed in, For the first plant in Whitley Wood much work has already taken place to prepare the 

ground including prayer. (Note: the team at Whitley Wood are keen to see this happen. Working 

together, listening to each other’s concerns and stretching ambition is crucial). Whitley Wood will be 

a graft and part of an “extended family” linked to Greyfriars (as one of the church plants put it). They 

want to grow the kingdom! 

• Training Resourcing Ministers: In the year a Resourcing Minister is at Greyfriars, they will be 

preparing to plant by: 

a. Being trained in the principles and practices of church planting, and how to lead in a church 

planting context 
b. Assimilate the spiritual life and missional energy of Greyfriars  
c. Learn from and have exposure to the three existing Greyfriars church plants and grafts 

which are from different traditions 
d. Start to build a profile in the receiving parish prior to establishing the next church plant.  

e. Ensuring that protocols will need to be put in place between Greyfriars and the receiving 

parish. 

• Developing fresh expressions (working with the Diocesan-wide fresh expressions project) 

a. identify existing potential worshipping communities that could become actual worshipping 

communities with more intentionality in the early stages of the plant.  
b. there are existing social outreach activities that could become worshipping communities, and 

benefit from the shared learning Greenhouse participation.  

St Aldates/St Mary’s, Barton Partnership  

During 2015 a vacancy arose at St Mary’s Barton, a parish church (in the central tradition of 

the C of E) situated on the outskirts of Oxford in an area of high deprivation and social need. 

The church was struggling and lacking in confidence with only four lay leaders and a Sunday 

congregation of 20 with no children or young people. The church hall needed to be 

demolished with the church and they had no access for disabled people, poor heating, a 

single toilet and no kitchen facilities. The Archdeacon of Oxford helped in the search for a 

new incumbent. St Aldates, Oxford, a large city-centre parish with 1,000+ each Sunday, were 

longing to share their resources so a church partnership was agreed. They helped to appoint 

a new vicar and then offered on-going support by him attending weekly staff meetings at St 

Aldates.  This partnership has been running since April 2016 and has resulted in important 

networking, the building of relationships with deployment of resources to bring about 

significant growth.  

St Mary’s has grown to a normal 60-70 on a Sunday morning with a wider range of ethnicity 

and age, a young people’s group of 12 and two children’s groups of around 18 in total. The 

dilapidated church hall has been replaced with a portacabin to accommodate children’s and 

young people’s work and there are weeks when the space is too small due to continued 

growth. In June 2019 Bishop Steven came and baptised and confirmed 12 of our candidates 

of a variety of ages. Annual direct giving has doubled and this year there was an additional 

contribution to Parish Share of £1,000 in order to help a neighbouring church that found 

parish share difficult. There are plans for a redevelopment of the church costing £2.75 million 

– a clear indication of St. Mary’s growing confidence. New projects in the local community, 

include an annual Holiday Club for primary school children, facilitating BeSpace (Prayer 

space) 3 times in a local state school, 3 Community Fundays with BBQ, and a weekly after-

school club. They now have a curate in training, who lives on the new Barton Park Estate. A 

PCC Meeting recently discussed: ‘When should St. Mary’s church plant a new congregation’ 
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• Grow the resource church numbers, particularly reaching a younger generation, even more 

effectively through: 

a. opportunities to explore faith: largely using the Alpha film series (with 30-50 people attending 

each term) 
b. opportunities to develop non-Sunday morning worship times to cope with sporting activities 

of children and the needs of blended families. 
c. Developing a pre-marriage ministry. This is very much a first-time buyer area. The Help to 

Buy ISA scheme can be seen to encourage cohabitation.  

• Discipleship programmes to grow people who will want to join future church plants / church 

revitalisations / fresh expressions or want to explore wider ministry. This will build on the existing 

programme which includes: 

a. teaching and preaching on Sundays and mid-week; 
b. the theology courses, based on St Mellitus Theological College teaching (up to 150 attend 

each time) plus a bookshop offering biblical, theological and pastoral books; 
c. small groups with Bible study which are geographical in Reading and beyond, interest based 

(workplace groups, cycling groups, environmental groups etc) and age based (youth, 

students, young adults, over 55’s) 
d. a variety of opportunities to serve, preach, and teach within the church, and the opportunity 

to be involved in international mission (through the Greyfriars Missionary Trust). 

e. the Prayer Course as a way of developing people’s relationship with God; 

f. Living Free as a way of helping people be set free from addictions and issues which hold 

them back in their faith. 
g. Parenting, Marriage and Pre-Marriage courses to help people grow in their faith through 

different stages of life. 

• Working in partnership with others. In student ministry, Greyfriars will the “junior partner” with 

Fusion. The learning from this work will help the church with its church plant incubator.  
 

Project Activity and Sequencing 

The sequencing for the church plants is tied to resourcing posts. The assumptions are as follows: 

• Resourcing Ministers: The first one will arrive in the early autumn 2020 and be deployed into 

Whitley Wood in the late summer of 2021; Resourcing Minister 3 will join the team at Greyfriars in 

autumn 2024 and be deployed in Autumn 2025. 

• An existing curate experiencing a call to plant: will be Resourcing Minister No.2., deployed into a 

church plant in autumn 2023. They will participate in the New Congregation Programme Board to 

enable additional learning.  

An Associate Minister at Greyfriars will be appointed for Jan 2021 and will be in post for the six years of 

the SDF funding. Their role will be to strengthen the core of the church in order to release ministry and 

pastoring capacity, ensuring that there are church members who are spiritually mature, mission-minded 

and willing to be deployed into church plants. 

 2020H2 2021 2022 2023 2024 2025H1 

Resourcing Minister 1 

becomes Church Planter 

1 

X Sept 

Arrives 

X Sept 

Plants 

        

Resourcing Minister 2 

(Curate) becomes 

Church Planter 2 

X June 

Curacy 

  

X Curacy X Curacy  X June 

Plants 

    

Resourcing Minister 3 

becomes Church Planter 

3 

         X June 

Arrives 

 X June 

Plants 
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Resourcing Ministers 1 and 3 will be financed for one year each by SDF funds but are then paid a stipend 

by the Diocese as they lead a church plant/graft into an existing parish. 

Activities, Outputs and Outcomes 

The outcomes are set out in the table below: 

  

  2020 2021 2022 2023 2024 2025  2026 

Average Weekly 

Attendance:  
             

• CP 1 (Whitley 

Wood) 
    100  150 200  250  300 

• CP 2       100  150  200 

• CP 3          100 

Total     100  150  300  400  600 

Cumulative No. to plant 

[placeholder: 30 per plant]  

30 60 90 120 150 180 210 

No. Fresh Expressions:              

CP 1 (Whitley Wood)    3 5 7     

CP 2       2  4 6 

CP 3          2 

Discipleship Metrics: % of 

congregation:[all 

placeholders] 

             

• part of small group 

/missional 

community 

     

20% 

  

25% 

  

30% 

  

35% 

  

40% 

• giving regularly    30% 35% 40% 45% 50% 

• committed to prayer    60% 75% 80% 85% 90% 

• committed to 

personal Bible 

reading 

     

      50% 

  

55% 

  

60% 

  

65% 

  

70% 

• invited to church 

/event 
   35% 40% 45% 50% 55% 

• serving on a team    20% 25%       30% 35% 40% 

• report growing as 

disciple 
   40% 45% 50% 55% 60% 

 [2] These numbers are net of people going out to the church plants /revitalisations 

Monitoring and Evaluation 

Greyfriars is a well-resourced church with experience of planting and measuring. It has undertaken 

intentional mission and outreach ministries within a range of local contexts and has included new plants. 

Results are measured and programmes adjusted in the light of outcomes. There is flexibility to 

accelerate/decelerate as well as to react to difficulties and setbacks that may arise. 
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The parish will be represented on the Diocesan Programme Board by either the Incumbent or Resourcing 

Minister. Church planting is a standing item on the Senior Leadership Team, Standing Committee and PCC 

meetings.  

Indicators and outcomes will be agreed with each Resourcing Minister and receiving church before they are 

appointed (minister) and publicly identified (churches). Context and capacity will be different in each case. 

Each plan will be submitted to the Berkshire Mission and Pastoral Committee for authorisation of these 

posts and agreed activities.   

Local Project Management and Governance 

• Who is on the team: The local team will be developed collaboratively using personnel from both 

Greyfriars and receiving church so that it is not seen that the receiving church is being “done to”. 

There will also be representatives from the Deanery (Area Dean), the Diocese (member of the 

Bishop’s Area team) and the New Congregations Programme. 

• Frequency of meetings: Meetings of a Project Management Group will be bi-monthly and on a 

deanery basis. They will include prayer, shared concerns and successes, vision building, shared 

food. We will adopt the practice of rotating the venue so that no one church hosts every meeting. 

Video conferencing will be considered if deemed more appropriate.  We will invite our other plants 

to these meetings provided that does not muddy the waters for reporting.  This will enable us to 

capture all of the learning and forward it to the new Congregations Programme Board, which the 

Project leader will attend bi-monthly. 

 Financials (For the duration of the SDF bid) 

Reading 
Greyfriars 

2020  Part 

year 
2021 2022 2023 2024 2025 2026 Total 

Ministry leader  16770 34200 
   

55540  106,510 

Associate Vicar 
 

34200 34890 35590 36300 37030 37740 215,750 

Expenses 
 

4000 4000 4000 4000 4000 4000 24,000 

TOTAL  16770 72400 38890 39590 40300 96570 41740 346,260  
  

 Financial sustainability (beyond the SDF timeframe) 

Careful discussions on sustainability beyond the SDF period of funding have taken place with Greyfriars 

and the Deanery/Area Team, particularly in relation to the continuing of the Associate Vicar role. The vicar 

of Greyfriars is keen that his church continues to be a Resourcing Hub beyond the period of SDF funding 

yet has not chosen the option of tapered funding for reasons which we believe are sound and actually 

enhance sustainability: (a) this is a part-funded post, so the vicar of Greyfriars is keen to get the church 

giving their part to support this post from the word ‘go’, and not to have to pick it up with them further down 

the line, (b) he believes that the six years of part-funding will show how indispensable this post is for the 

Resourcing Hub role to continue, and (c) the Associate Vicar role will strengthen the church in a way that 

builds numbers and capacity for further generous giving.  The Archdeacon of Berkshire, the Ven Stephen 

Pullin, has confirmed that the Diocese, Deanery and Greyfriars are committed to ensuring the sustainability 

of Greyfriars’ ministry beyond the period of SDF investment. 

Partnerships with other churches and growing new congregations is deep within the DNA of Greyfriars. 

This scale of church planting is assumed to be sustainable given that the plants are effectively grafts into 

existing churches. This will depend on the exact locations. Not all church grafts will necessarily be 

financially struggling. Whitley Wood has substantial reserves and is currently able to resource a training 

curate.  
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Risk Log 

This is an ambitious plan but Greyfriars has the confidence that they can deliver and work to the 

timing outlined because: 

• there is widespread support and goodwill from the Deanery and Area, especially from the 

Archdeacon and Area Dean; 

• there will be a supportive Staff Team and PCC at Greyfriars, including an Associate Vicar, to help to 

keep the church focussed on their calling and mission; 

• there will be a local Project Management Group that will work with the Vicar to ensure delivery of 

activities and outcomes; 

• there is considerable professional support from the New Congregations Core Team. 

 

Nevertheless, there are risks itemised by both severity and probability in the grid below. The key risks 

relate to: 

• staff; the addition of an Associate Vicar post to co-pastor Greyfriars is to mitigate the additional 

workload caused by the SDF project commitments and the church grafts themselves. 

• agreements with the receiving parishes; the main risk here of incumbencies in local churches 

within the deanery not becoming available at the right time 

• pressures caused by a demanding building project going on in parallel; a development of this 

scale and complexity has the potential to place significant demands on the church leadership 

• the capacity of the core Greyfriars church to keep growing sufficiently to resource the scale of 

church planting envisaged. 
 

A full risk log, together with mitigating actions, is attached as part of Appendix 8.  

 

 

4.5 Resourcing Hub: Slough, St Paul’s 

Slough: Context 

As of mid 2018, the population of the urban area was 164,000. The town is only twenty miles from the 

Centre of London and will be linked via Crossrail. The town has the highest concentration of UK 

headquarters of global companies outside London. 

The most notable feature of the population is the highly diverse ethnicity. Only 61% of Slough residents 

were born in the UK compared to 87% for England and Wales with high numbers of Pakistanis and Indians.  
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This is reflected in Slough’s faith diversity with the 2011 Census describing 41% of the population as 

Christian, compared with 23% Muslim, 11% Sikh and 6% Hindu (with 12% no religion).  

Slough has the highest percentages of non-White British in Oxford Diocese. For the parishes in urban 

Slough within the Burnham and Slough Deanery, only 45% were White British. Slough has three 

neighbourhoods (including one in the Resourcing hub parish) where over 90% of the population is non-

White British. There are a further 26 neighbourhoods where between 74% and 89% of the population is 

non-White British and 20 neighbourhoods where between 56% and 74% is non-White British.  

The area is very mixed socio-economically. For the parishes in urban Slough, 28% of the population live in 

the 30% of most deprived neighbourhoods (for the parishes in the rest of the Burnham and Slough 

Deanery, the proportion is only 1%). Five of the eight parishes in urban Slough (including the Resourcing 

hub parish) are in the top 20% of most deprived parishes in the country. 

The area is also young. For the parishes in urban Slough 26% of the population is under 17. At primary 

school, 33% of children are white and 45% Asian or Asian British. At secondary school the proportions are 

29% and 50% respectively. 

The Rev Gill Lovell, Parish Development Advisor for the Buckingham Area, comments…. 

‘The congregation at St Paul’s, Slough, is vibrant, welcoming and generous. With the support of St Paul’s, 

especially in the area of developing BAME congregations, there is the potential for growth and new congregations 

across Slough. Recent conversations with the incumbent of St George’s Church, Britwell (Slough), have identified 

some potential for learning from St Paul’s Slough in their work with the large south Asian community in Britwell. 

With more resources available at St Paul’s, other areas of Burnham and Slough deanery (which have a high 

percentage of BAME residents) will benefit from shared resources and expertise as they seek to reach out to their 

local contexts’.  

 

St Paul’s Church  

St Paul’s is a densely populated parish with 18,200 people (2011 census) in only 1.1 square miles. It ranks 

on the 17th percentile by deprivation (ranked 2,152 out of 12,382 parishes). The population is young and 

ethnically mixed with 60% Asian. 

The church has 219 on the electoral roll with 86 residing in the parish and 133 outside. Average Sunday 

attendance is 120 aged 16+ and 24 children. The congregation is very multi-cultural with 59% Asian and 

only 22% White British. 

St Paul’s is currently in interregnum and the appointment process is currently underway but not yet 

concluded.   

In the context of the SDF bid, there are several things about St Paul’s that stand out: 

• work within the BAME communities of the area: the church has developed Asian congregations 

with some Alpha courses in Urdu. There are plans to launch two new home groups working with 

Iranians (in Farsi) and Africans: and these will happen in church now that they have the capacity to 

host them. St Paul’s is aiming to train home group members from their BAME congregation to 

develop new home groups in the parish, and, in due course, to work beyond that. 

• the purpose-built church and community centre: a £1.75m building project, largely completed in 

March 2020, has provided them with a centre for midweek community outreach  (vital in a location 

where many church members in the locality lack space to host small groups) as well as a warmer 

and more relevant worship space for Sunday services; the centre will also be used to relaunch a 

number of outreach activities which offer opportunities for more intentional faith sharing (e.g. the 

parent and toddler group and the seniors group) 

• there are over 200 new homes planned to be built in the future in the parish on a plot adjacent to 

the church (including 200 apartments and 40 houses).  Almost certainly these will be occupied by 

younger people who will, by and large, commute. This has prompted recognition of a need for 

further evening or weekend new congregations for exploring faith, worship and discipleship. 
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• the desire for shared learning: (i) the parish is closer to St Paul’s Cathedral than to Christ Church 

Oxford and has more in common with communities to the east in the Southall area of London than 

those to the west in Oxford Diocese. There is a strong desire for shared learning to cross Diocesan 

boundaries which will reflect realities on the ground; (ii) expertise can also be offered within the 

Burnham and Slough Deanery to develop BAME congregations24: (iii) willingness to share with other 

Resourcing hubs  

 

This project links to the Diocesan Common Vision in many ways and at different levels:  

• Contemplative: it must be essentially deeply rooted in Christ, offering meaning through prayer, 

word, listening, and discernment. The project offers hope to many, leading people to the good news 

of Christ in today’s busy and complex world. 

• Compassion is an absolute for this project, because engaging with the multi-cultural communities 

around Slough requires listening to them, identifying with them and bringing the gospel to them in 

many practical ways through service, meeting needs, kindness, generosity and above all welcome. 

Hospitality and inclusion are central themes of this ministry and a platform from which to share 

Jesus. Many in Slough are damaged by violence and injustice, requiring care, healing and 

reconciliation. 

• Courage is needed too because it is a tough mission field! Boldness, consistency and confidence in 

God is necessary in the face of much questioning and doubt. They see the need to be open, 

ambitious and good collaborators with other churches and organisations around them. They want to 

be lights in their community, increasing in faith and numbers and growing in commitment, vision, 

witness, and evangelism to the glory of God. 

 

Key Changes since SDF Stage 1 

• The lay leadership have discerned the way forward without having a Vicar in post. There are 

aspects of the Project that can be done now and some matters that are needing to be deferred for 

up to 12 months. 

• The new Vicar will need time to assess the situation and finalise the plan to be implemented and 

finalise a brief for an Associate Minister. 

• The inclusion of an Associate Minister with complementary skills to that of the Vicar  

• The newly reordered building is nearly completed. However, there is limited office accommodation 

for these two new roles anticipated in the project. They can therefore either operate from home 

offices or the PCC need to consider providing an office extension to the building or a detached 

‘garden office’ on the church site. This may require planning consent and costs will need to be 

verified. Costs for this are not included in the project.  

St Paul’s wish to appoint an Associate Minister in 2021 to help to grow the existing congregation and 

develop several strands of multi-cultural ministry in Slough and the surrounding areas. This vision will be 

strengthened and supported with an Operations Director to build capacity for St Paul’s to become a multi-

cultural ministry Resourcing Hub for Slough and for the Diocese.  

Through the SDF investment, the two posts will: 

• Contribute to a deanery strategy for growing new congregations across Slough  

• Develop supportive partnerships with other BAME churches in the surrounding area 

• Offer growing expertise to other churches across the Diocese with potential to grow BAME / foreign 

language congregations   

• Enable there to be complementary skills in the two roles 

 

24 The Parish Development Advisor has identified a number of incumbents in parishes in Slough who would welcome the 

opportunity to benefit from shared resources and expertise 
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Phase one of the project will start before the project officially begins next year with the continuing and re-

launching of community focussed ministries, with more intentional faith-sharing elements, with the hope 

and intention that two of these (at least) will result in new congregations, using the newly renovated church 

as their place of worship, with ‘grow disciples’ beginning from this starting point.  

Missional Design 

The project will operate to similar missional design principles to the projects in Milton Keynes, High 

Wycombe and Reading.  However, as indicated, there will also need to be learning from other projects in 

Greater London and similar areas with large communities of other faiths across the country.  

The new Vicar will clearly have thoughts about the design as they discern the way forward. The current 

assumption is that developing additional BAME congregations based at the church will be a key 

component, along with relaunching outreach activities which can create opportunities for faith sharing. 

 A clear Missional Design will be articulated before the first tranche of funding for the Slough resourcing hub 

is requested. 

Project Activity and Sequencing 

In view of the planned delay in the start of the project as outlined above, the provisional time-line is focused 

on Year 1 and includes: 

• development of additional BAME congregations based at St Pauls 

• creation of an additional five home groups 

• training of five BAME people into leadership roles within the BAME communities 

• relaunch of the parents and toddlers’ group in a reconfigured manner and becoming more 

intentional about faith sharing.  

• Relaunch of our lunch sessions and become more intentional about faith sharing, including space 

for worship and prayer either before or after (we will listen to those attending before deciding)  

• Make use of the God-given opportunity of the existing Tuesday mornings with an outreach to young 

parents and carers. 

• Significant vision building with our new vicar  

• Appointment of an Operations Manager who has the skill set needed as this post will provide vital 

capacity to deliver the initiatives that they see occurring from mid-2022 onwards.  

Early in Year 2, the Slough team would expect to appoint an Associate Minister.  

  

Activities, Outputs and Outcomes 

Quantified they look as follow for Year 1.  

• New Congregations based at St Pauls – 2 (20 attending) 

• New house groups – 5 (20 attending) 

• Relaunched activities with “intentional” purpose – 2 (30 attending) 

• New activity (parents and carers attending Tuesday mornings) – 1 (30 attending 

Of these they expect that: 

• 20 will have explored faith with 10 making a personal faith commitment  

• a further 10 significant “faith conversation” opportunities will arise through Baptism and Weddings.  

Monitoring and Evaluation 

It is too soon to develop a monitoring and evaluation framework. This will be done once the new Vicar is in 

place and before the Diocese draws down SDF funds for this resourcing hub.  
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Local Project Management and Governance 

• The new Vicar will be project leader  

• The Vicar, parish worker, LLM, and wardens are all involved in a small management group who will 

be accountable for the delivery of the project at a local level. They will be seeking to recruit from 

beyond this group.  

• They will be sending a delegate to the Diocesan Programme Board so will learn from other 

submissions and comments made thereon. 

• The Director of New Congregations will be invited to be on this management group 

• The local lay team want to engage the wider Deanery so will invite the Assistant Area Dean who 

has a brief for growth.  

• Monitoring, evaluation, reporting and sound financial management will be done to the highest 

standard, and we already have a strong track record: they are accustomed to sound financial 

management and reporting having just developed and delivered a £1.75m building project.  

Indicative Financial projections for the duration of the SDF bid 

Slough St Paul's 2021 2022 2023 2024 2025 2026 Total 

Associate 

minister from 

2021 25,150 52,330 53,380 43,560 33,325 24,503 

                     

232,247  

Ops Director 

18,350 37,440 30,552 23,372 15,897 8,108 

                     

133,719 

Expenses  

6,000 7,000 7,000 7,000 7,000 7,000 

                       

41,000  

Total 49,500 96,770 90,932 73,932 56,222 39,610  406,966 

  

The costs schedule is based on the Diocesan cost of ministry and includes housing for the Associate Vicar.  

Both salary and stipend are tapered to allow for increased parish funding while SDF funding is decreased. 

The salary costs for the Operations Director reflect the fact that housing is not included.  This does not 

include costs for office accommodation or set up.  

 

Financial sustainability (beyond the SDF timeframe):  

The team note that sustainability has been achieved for the existing multi-cultural ministry, although it took 

longer than five years to achieve. 

Teaching on giving and generosity is included within their regular programme of discipling and they and we 

are optimistic that it will be possible to take over funding of the two posts as SDF funding reduces.  The 

diocese’s Generous Giving Adviser will work closely with the parish to that end.   

Risk Log  

The key risks identified at this stage relate to: 

• Appointing of Associate Minister 

• Securing appropriate work/space for the Operations Director.  

• Operational processes of the building (balancing income needs versus needs of this and other 

growth initiatives)  

Further work will be done on the risk log once the Mission design is fully developed. The current risk log, 

including mitigations is included as part of Appendix 8. 
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Conclusion 

St Paul’s Slough has the potential to be a very exciting Resourcing hub given the burning desire to grow 

the Kingdom of God in one of the most deprived, multi-cultural parishes in the country. The lay leaders are 

deeply committed to fulfilling the role of being a resourcing hub in Slough and beyond, but they have been 

understandably absorbed with the appointment of a new vicar and a major building project. With these two 

major milestones behind them they are poised to give themselves to missional activity and social outreach, 

in the name of Christ. 

 
5: Project description - The Wider New Congregations Programme 
  
5.1 Summary 
 
Oxford Diocese wants to see a thriving mixed ecclesial economy where traditional parish churches flourish 
alongside new churches and congregations, in rural benefices, urban areas, new housing areas, market 
towns and suburban communities. 
 
Alongside the critical church plants and revitalisations delivered through the SDF funded Resourcing hubs, 
Diocesan-funded Resourcing hubs and larger churches, our New Congregations Programme also focuses 
on growing a wide range of new worshipping communities (NWC) of many shapes and sizes. We see these 
as an integral part of their benefices and parishes and they will comprise: 
 

• existing outreach initiatives with potential to evolve a new worshipping community – e.g. a luncheon 
club that adds alongside it (before or after the meeting) an opportunity to explore spirituality or 
worship informally; 

• the replication or adaptation of new models that have been fruitful elsewhere – e.g. Messy Church, 
Café Church etc. 

• other new approaches that are bespoke to the context. 
 
Each new worshipping communities will have 4 characteristics:   

• Missional - engaging with people mainly outside the church;  

• Contextual - loving them and sharing Jesus in a way that makes sense in their culture; 

• Formational - encouraging people to be discipled, or formed, in Christ-likeness; and 

• Ecclesial - helping emerging believers to become a new congregation, community or group within a 
local church, or sometimes a new church in its own right.  

 
In developing our thinking, we will distinguish between: 

• Potential new worshipping communities:  those led by teams who intend their initiative to be 
formational and ecclesial; 

• Actual new worshipping communities: those that have reached the ecclesial stage.  
 

Though the distinction is important, the term ‘new worshipping communities’ includes both potential and 

actual communities.  
 
5.2 Missional Design 
 
We have described above the lessons we are learning about the emergent change process of our Common 
Vision and some of the key principles in forming new congregations and fresh expressions of church in the 
four resourcing hubs.   
 
All of these principles will be applied in various ways across the new congregations programme.  Our hope 
is that the whole Diocese becomes a learning community in these disciplines, reinforcing and developing 
good practice continually.   
 
One of the next stages in Common Vision will be for the senior team to attempt to capture and refine the 
culture we hope we are building in a “culture deck” or similar format to help to deepen engagement across 
the Diocese and particularly to initiate the many new clergy and lay ministers who join us each year. 
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We have set out below the key missional design principles which we believe are significant at the levels of 
the local, the deanery, the Area Teams and the Diocese as a whole.     
 
At the individual worshipping community level (“team”) 
 
The missional design (the “loving-first” cycle) is the pattern for fresh expressions which was described in 
the approved October 2018 SDF bid from the Evangelism and Discipleship Group. The cycle is illustrated in 
the diagram below. 
 
Underpinned by prayer and connection to the wider church, teams leading new worshipping communities 
travel through this cycle via a great variety of routes, with these features in common: 

• team members listen prayerfully to God, to the people they serve, to the experience of the wider 
church and to one another; 

• through listening, they prayerfully discover a simple way to love people around them; 

• they build community with them in the process; 

• as trust deepens, they find natural opportunities to share Jesus, as part of a fuller life; 

• a new Christian community with the character of church takes shape among those coming to faith, 
where they are, and connects to the wider body. Typically, the community is part of the parish 
church, and will frequently be regarded as a new congregation; 

• new believers repeat the journey in their own way. 
 

 
 
 
The reality is messier than the neat flow illustrated. The circles may overlap, pile on top of each other, 

happen in a different order, and sometimes teams revisit an earlier stage. A really good example of the 

process by which a Fresh Expression of Church is formed, following the ‘Loving First’ cycle, is found in 

Appendix 4: ‘Walton Churches Partnership Circle of Reach’. 

 
Moving to the second three circles of the cycle:  This element of the Missional Design for individual 

worshipping communities is crucial. Our experience is that people often find it difficult to turn outreach into 

an opportunity to share faith in an intentional way. It is certainly difficult to turn outreach into something that 

becomes full sacramental worship. 
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The Godsend app25 provides a range of tools that help leaders progress through the cycle. The variety of 

tools, which are designed to spark imagination, mean that there is something that can work across church 

traditions (important in Oxford Diocese with its variety of traditions). Examples of such tools would be 

Discovery Bible Study26 and the Personal Discipleship Plan27. Leadership teams will also be using the tools 

and training to help form new Christians into mature disciples, confident in their Everyday faith. 

It is envisaged that Oxford will be part of the national Greenhouse initiative, which means that the 

fruitfulness of the “loving-first cycle” will be monitored via the annual returns made to the initiative – i.e. the 

number of participating teams and the progress they are making through the cycle. We will of course 

actively follow and act on national findings of ‘loving-first’. 

 

At the Deanery level  

1) Greenhouses:  

The SDF supported ‘Greenhouse’ Project will offer a customisable support system for fresh expression 

leadership teams, through Learning Communities, that build resilience, trains leaders and allows diocesan 

leadership to strategically develop new worshipping communities.28 

Experience shows that to multiply new Christian worshipping communities that make disciples, it is vital that 
core teams leading these communities are given support as they break new ground, and encouragement to 
keep moving through the ‘loving-first’ cycle, from wisdom that lies in the room (greenhouse), which has 
been gleaned from others (via Godsend)  and help with planning their next steps. 
 
Just as entrepreneurs are often supported by incubators, the Diocese will use the resources of the SDF-
funded national Greenhouse initiative to establish Greenhouses for teams starting and leading new 
Christian communities. Typically, these Greenhouses will be Deanery based, will have the blessing and 
prayerful support of the Deanery and be integrated into existing deanery structures via the Deanery 
strategy groups (described later). 
 
 

 

25 Godsend contains frameworks, methodologies and stories. It contains the accumulated wisdom of 15 years of fresh 

expressions and allied disciplines. It enables teams to learn at their own pace and in their own way. It enables teams to 

access help when they need it, just in time, rather than do a course in which they learn things in advance, just in case they 

are helpful. http://www.enablingmission.org.uk/fx-godsend/ 

26 In Discovery Bible study (https://discoverybiblestudy.org/) those in the community are invited to explore spirituality. The 

approach would be along the lines of: ‘Let’s look at stories about Jesus, who is known as one of the world’s greatest spiritual 

teachers, and see if we agree with them.’ The discussion focuses on four questions:  

• if this story happened today, what would it look like?  

• what is the story saying to me? 

• could it make a difference to my life? How?  

• did it make a difference? How?  
A key principle is that the Christians on the team need not answer enquirers’ questions. For factual questions, they can invite the 

group to google the answer. If asked a question of opinion, they can reply: ‘From what you know about Jesus so far, how do you 

think he would respond?’ This encourages enquirers to learn the habit of focusing their thinking on Christ. Any Christian can 

adopt this approach. They don’t need lots of Christian knowledge. They can share their faith naturally and without 

embarrassment - all they have to do is to answer, ‘Did the story make a difference to my life and how?’ And Scripture does the 

evangelism.  

27 A tool developed as part of the discipleship and catechesis area of common vision that helps disciples feel more confident and 

equipped to live out the good news of Jesus in all areas of their life. https://www.oxford.anglican.org/personal-discipleship-

plan/ 

28 General Synod of the Church of England   The Archbishops’ Council 2019 
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Each Greenhouse will comprise: 

• a shared focus, as teams progress through “the loving-first cycle”; 

• just-in-time learning. By using the Godsend app, teams will prayerfully discover what they need to 
know, when they need it, to move to the next stage of the cycle; 

• regular gatherings, in which teams will come together twice a year for planning, team and personal 
formation, and mutual support. During the gathering, each team will share with the other teams: 

o “What is? What have we done? What have we learnt? What stage have we reached on ‘the 
loving-first cycle’?” 

o “What could be? What type of step are we ready to take next towards the next stage of the 
loving-first cycle?” 

o “What will be? Who in the team will do what by when over the next six months? How will we 
celebrate when we’ve done it? 

• a shared presence on social media, so that between gatherings teams can support each other by 
exchanging news and prayer requests, sharing ideas and materials that work and asking each other 
for advice; and 

• coaching/mentoring from the Deanery Greenhouse team to help teams when they get stuck. The 
coaching will be normally be available online (e.g. skype or zoom).  
 

It is teams, not just the team leaders, who will be supported through Greenhouses. By supporting teams, 

we build in sustainability. If the leader moves on, continuity of the NWC is more assured because the whole 

team is supported and has been “trained”.  Church Army Research from the Diocese of Leicester (2019)29 

indicates an average of 4 members of a core team for each fresh expression. 

Each Greenhouse will be led by a small core which will include a facilitator and a couple of “apprentices”. 

This ensures continuity if the Greenhouse team leader is unwell or moves to another post. It also increases 

capacity. The Director of New Congregations is already encouraging pioneers in the Oxford Diocese 

Pioneering Network30 (ODPN) and the Dorchester Area Church Planters group (among others) to perform 

these roles.  

The apprentices will use their experience to start further Greenhouses within the Diocese, helping to 

multiply the number of new Christian communities. This is a key aspect for long term sustainability after the 

SDF funding has ended.  

Although we expect most Greenhouses to form at Deanery level, the approach is open to creating a 

Greenhouse with a specific focus that will attract potential teams to participate. 

Focus areas have been identified as: 

Given the significant growth of new housing estates within the Diocese (and especially in the Oxford-

Cambridge corridor), we are open to specific Greenhouse(s) focused on developing new worshipping 

communities in this context.  The Diocesan-supported Resourcing hub at St Mary’s Cogges is such an 

example, where the planned “Cotswold Edge” new housing crosses several deanery boundaries. 

Children and young people: our emerging children and young people’s strategy (‘Disciples together’) looks 

to establish up to 7 deanery-wide “connection” projects where we intentionally invest in developing and 

modelling good practice amongst inter-generational worship and in particular, to develop inter-generational 

 

29 Diocese of Leicester / Church Army LEARNING ABOUT FRESH EXPRESSIONS, Oct 2019 found 37% unchurched, 17% de-

churched across 99 new worshipping communities. 

30 The Oxford Diocese Pioneering Network (ODPN) is a group of church pioneers and planters from across the Diocese (and 

ecumenical partners) that meets three times a year for mutual support, sharing of news, learning from each other, listening to 

what God is doing and praying together. The Dorchester Church Planters group is a similar group comprised of pioneers from the 

existing ‘planted churches’ in the Dorchester area. The Director of New Congregations attends these meetings and connects them 

to the wider New Congregations Programme. He has explained how they can be involved in the leadership of Deanery 

Greenhouses and is recruiting their support and wisdom for the mentoring of emerging leaders. 
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new worshipping communities. We are currently exploring the possibility of one of the Diocese-funded 

Resourcing Hubs fulfilling this role. 

Messy Church: With our close links to BRF, we are also exploring how the Greenhouse concept would 

assist in multiplying Messy Churches, building on the learning that is coming from the Messy Church 

discipleship pilots in Hereford, Durham and Bristol31. 

Please see Appendix 5 for what a Greenhouse might look like for a typical deanery in Oxford Diocese. 
 

2) Deanery New Congregations Strategy Groups 

Creating a receptive culture for new Christian communities is a vital component of our overall missional 

design.  

Early experience from Lichfield Diocese is that Greenhouses are more likely to be fruitful if they emerge in 

the context of Deanery-wide support32. We will therefore focus our initial efforts on Deaneries actively 

exploring the new congregations agenda – for example those with Resourcing hubs, (either SDF or 

Diocesan funded) or those deaneries with a strong desire to grow and multiply new worshipping 

communities. 

With this in mind, we will invite deaneries to establish strategy teams of clergy and lay people. These 

Deanery strategy groups will work in close partnership with the Deanery Mission and Pastoral Committees, 

with their statutory responsibilities, with the Deanery Synod and its standing committee and with the 

Deanery chapter.  In many contexts, a new group will not be needed as the role is already being performed 

by an existing committee.   

Typically, within the context of their Deanery mission action plan, these groups will identify: 

• existing missional initiatives that can be developed further into new worshipping communities; 

• other opportunities for new worshipping communities  
o given the priority to grow new communities within deprived areas, deaneries would be 

encouraged to look for opportunities among, for example, homeless people, asylum seekers, 
teenagers on run-down estates, clients of food banks and people with learning difficulties); 

• strategic ways of supporting the birth, development and reproduction of these communities; 

• strategic ways to integrate them into the life of the whole church.  
 
The Deanery New Congregation Strategy Groups will use a methodology that includes the principles of: 

• appreciative inquiry - “where is God already at work in the Deanery and how can we join in?” (This 
approach is already being used at Parish level across the Diocese with the new Parish Planning 
tool33); 

• effectuation (from the entrepreneurship literature) – i.e. proceeding step by step, modifying goals in 
the light of experience, seizing opportunities as they emerge, learning as you go; and 

• co-creation. Groups will co-create their strategies, which assumes a participative form of leadership. 
 

These strategy groups will be most effective when they are formed by Deaneries that are enthusiastic 

about them. We envisage that they will emerge in two ways: 

 

31 Richard Fisher, the CEO of Bible Reading Fellowship which leads Messy Church is a member of the Oxford Diocese Common 

Vision Steering Group. The Bishop of Dorchester is chair of trustees. 

32 The role of the strategy groups will differ depending on the Deanery. The key question they are answering is ‘How do we get 

more new worshipping communities in our Deanery to complement the work of the inherited churches.’ In some places where 

there are fresh expressions, the strategy group may be more focused on multiplying these. In other places where there are 

few, if any, fresh expressions the strategy group will concentrate on getting something started (e.g. working out where there 

are existing outreach activities that could become fresh expressions). The approach is pragmatic. 

33 https://www.oxford.anglican.org/mission-ministry/our-common-vision/resources/parish-planning-tool/ 
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• before the start of a Greenhouse. Deanery New Congregations Strategy Groups will evolve a 
strategy and one or more Greenhouses will emerge as part of implementing that strategy; 

• after the start of a Greenhouse. A Deanery might include people who have energy for new Christian 
communities, but not yet for a Deanery New Congregations Strategy Group. A Greenhouse would 
form, and as new Christian communities emerge - and as Deanery New Congregations Strategy 
Groups form elsewhere - a strategy group would come into existence later. The end result is that 
Greenhouses and their teams are strategically linked into their deanery structure. 

 

Given the strategic priority to grow in the largest urban areas where the % of the population attending 

inherited churches is lowest, the Director of New Congregations will be looking to the Resourcing hubs for 

support (either in contributing to the launch of Greenhouses and/or facilitating a Deanery New 

Congregations Strategy Group). There is already enthusiasm for setting up Greenhouses in the two Oxford 

Deaneries (and we envisage a launch in late 2020). The Area Dean in Milton Keynes has also been 

positive along with the prospective resourcing hub at St Mary’s Bletchley to pilot a Greenhouse there.  

5.3 Project Activity and Sequencing 

Greenhouses:  

In deaneries that express an interest, it is crucial that thorough groundwork has been done prior to the 

launch of a Greenhouse34. Potential team leaders need help in imagining how they could start a new 

worshipping community, and in particular in overcoming their fears and uncertainties. 

The key steps involve: 

1. mobilizing the pioneers in the Oxford Diocese Pioneer Network (OPDN): the Director of New 
Congregations will attend all the ODPN sessions to encourage the pioneers, get them enthused in 
running Deanery Greenhouses and sharing what they have learnt with potential fresh expressions 
leaders35;  

2. appointing Assistant Area Deans (AADs) We aspire to appoint Assistant Area Deans (AADs), or 
their equivalent, who act as ‘deanery champions’ across at least 20 Deaneries (with Area Bishops’ 
support) with a brief to champion support for the New Congregations Programme in their deaneries. 
They will be locally appointed by their own deaneries and will be given the task of developing their 
own job briefs in consultation with the Deanery colleagues from a list of possible tasks below: 

• Hold meetings of lay and ordained ‘pioneers’ for mutual support and encouragement, and to 

promote the New Congregations vision and strategy 

• Encourage individual lay and ordained pioneers (or their teams) on a one-to-one basis 

• Identify blockages to new congregations in the deanery, and help senior leaders to address 

them 

• Keep the New Congregations vision and strategy on the agenda of the Deanery Synod and 

Chapter 

• Explore (with others in their deanery) the scope for a Greenhouse 

• Assist networker(s) in recruiting teams to their deanery Greenhouse 

• Lead or assist in leading their deanery Greenhouse  

• Recruit two apprentices to help lead the Greenhouse 

• Help start a second Greenhouse in their deanery 

• Explore with others in their deanery the potential for a Deanery New Congregations Strategy 

Group 

• Act as chair or ‘secretary’ to a Deanery New Congregations Strategy Group 

• Resource other deaneries considering Greenhouses or starting a Deanery New Congregations 

Strategy Group. 

 

 

34 This is certainly a key learning from the implementation of Greenhouses in Lichfield Diocese. 

35 It is hoped that pioneers will also contribute to the Deanery New Congregations Strategy Groups; 
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We are keen to allow that to happen in a locally contextual way - to initiate the local discussions, embrace 

existing mission initiatives and stimulate new ideas. This is a bottom-up approach which will be vital if we 

are to gather a widespread sense of ownership of the New Congregations programme. Greenhouses and 

Deanery New Congregations Strategy Groups will be locally shaped and led and are there to foster and 

encourage the local mission initiatives. Deaneries are not being forced to comply but without these key 

champions in place it will be very difficult for the programme to take root locally. 

3. networking with gatekeepers: members of the New Congregations core team will work with AADs, 
pioneers and parish development advisers to identify and network with gatekeepers, and with clergy 
and lay people who might be interested in starting a new worshipping community;  

4. running Area training day events (with the support of Area Bishops and Archdeacons): these 
events will be for clergy and key leaders in each of the four Areas within the Diocese.  Participants 
will be invited to choose either to form a Greenhouse in their Deanery and /or set up a Deanery New 
Congregations Strategy Group; 

5. holding invitation days:  for clergy and potential team leaders, and their teams (if identified) that 
have expressed some interest in joining a Greenhouse. Participants will be introduced to the idea of 
new worshipping communities, to the concept of Greenhouse and to the sole requirement for taking 
part (the leader has a team), and will be invited to express an interest; 

6. following-up conversations to answer questions and deal with any blockages; 
7. running launch evenings or half days; these are for participating teams (after which, teams work 

through the first five units in the Godsend app); 
8. running the first Greenhouse gathering.  

 

The work involved pre-launch is time intensive, so the number of greenhouses that can be established will 

be facilitated by a full-time Coaching Network Mentor.  They will be an experienced pioneer and will be 

dedicated to personal mentoring and coaching of these new Greenhouses as they emerge and beyond if 

required.  The Coaching Network Mentor will work under the supervision of the Director of New 

Congregations, (supported by Dr Michael Moynagh, consultant to the project). 

Initially, setting up Greenhouses will follow on from the Area Training Days with clergy and key lay leaders 

which are expected to run between Autumn 2020 and Summer 2021. Once the interest from these Training 

Days has been satisfied, Area Bishops will approach Area Deans in selected deaneries that do not have a 

Greenhouse and suggest that the Deanery participate. 

Once launched, each Greenhouses will continue for an initial two years, with the option of continuing 

thereafter. Teams will meet in a Gathering to do their planning twice a year, and will receive ongoing 

support through the godsend app, by interacting with each other on social media, and through coaching 

interventions where needed. 

Our hope is that Greenhouses will have a flourishing life as teams learn together how to travel to the end of 

the cycle, reproduce (with their offspring joining the Greenhouse), and become integrated into the life of the 

parish, deanery and the Diocese. 

Deanery New Congregations Strategy Groups 

These groups will emerge from the Area Training Days in the first instance, and later as a result of requests 

from individual Deaneries. 

The Director of New Congregations will work with Charis Consultants Ltd to build and equip a small team of 

facilitators based in the Diocese to resource these strategy groups. More background on Charis 

Consultants is contained in Appendix 6. 

Using an approach to facilitation that draws on the insights of appreciative inquiry, complexity theory and in 

particular the methodology of ‘effectuation’, facilitators will enable participants in each Strategy Group to 

collaborate in defining their challenges and co-creating solution. The focus of each Group will be, ‘As part 

of our deanery mission strategy, how do we multiply new worshipping communities in this deanery?’ 
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5.4 Activities, Outputs and Outcomes 

Activities and Outputs 

The logic flow between activities and outputs is illustrated in the diagram below, where FX indicates a 

Fresh Expression. 

The assumption is that 20 of the 29 Deaneries will choose to run a Greenhouse in the five years of SDF 

funding. An initial survey has identified over 30 potential greenhouse initiatives, (i.e. some deaneries 

identifying multiple greenhouses) which will be phased following more detailed investigation by the Director 

of New Congregations. The assumption is that the phasing will be as follows:  

 
Year 1 

(2H) 

Year 2 Year 3 Year 4 Year 5 Year 6 

(1H) 
TOTAL 

New 

Greenhouses 

started 

1 3 8 8   20 

New Deanery 

Strategy 

Groups 

started 

 2 8 8 2  20 

 

 

Outputs and Outcomes 

The expectation is that each Greenhouse will include ten teams. Our core assumption is that new 

worshipping communities will be created within 12 months after launching a Greenhouse. 

The speed with which a move between the stages of the “Loving-First Cycle” will vary depending on a 

variety of factors including: 

• the type of new worshipping community: we assume that an existing outreach (e.g. a parent and 
toddlers group) could take less time to become a worshipping community than a brand new activity: 

• social context: for example, it may take longer to establish a regular gathering among people with 
chaotic lives, or professionals who are frequently away, than among teenagers from relatively stable 
families and who are around every week; 

• meeting frequency: he nature of the project will have a big influence - for instance, a community in 
the habit of meeting weekly will be likely to make faster progress in making disciples than one 
meeting monthly; 

• the character of the team: team members who are confident in sharing their faith and have time 
for one-to-one conversations outside the main event, will almost certainly find it easier to make 
disciples than those who are reticent about faith sharing or have very limited time available. 
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The main assumptions are that: 

• One in three initiatives will go all the way to forming a new worshipping community “actual” within 
three years; 

• We expect to ‘lose’ three of the potential new worshipping communities over five years.  We 
therefore assume that each Greenhouse will deliver seven potential new worshipping communities; 

• In addition, two (20%) of the starting number of new worshipping communities will have reproduced 
by the end of year 5; 

• For each new worshipping community, we estimate an average of  
o 35 adults and children,36 of whom 50% are unchurched or de-churched37 
o 5 new Christians by the end of year 338; 

• Three lay leaders in a new worshipping community will agree that their involvement has advanced 
their own whole-life discipleship. 
 
Key output and outcomes detailed below: 

 
 

Key Outcomes at the end of Year 5 
The New Congregations Programme has a 10-year focus with the headline goal of 750 new congregations 
by 2030.  
 
We have therefore set out the following key outcomes at the end of year 5 from this wider element of the 
New Congregations Programme (by the grace of God and on the understanding that there will be many 
moments of grace and surprise): 
 

• 160 new worshipping communities; 
o 140 of the 160 new worshipping communities come directly come from Greenhouses; 
o A further 20 new worshipping communities will come as a result of the general culture 

change created by the New Congregations Programme, and the encouragement of the 
Deanery New Congregations Strategy 

• 5,600 adults and children (including the core teams) in the 160 new worshipping communities, of 
which 50% will be unchurched or de-churched; 

• 800 new Christians in the 160 new worshipping communities; 

• 8 new worshipping communities that have started because an existing new worshipping community 
has reproduced; 

• 480 leaders whose involvement with a new worshipping community has advanced their own whole-
life discipleship. 

 

36 This is “aiming off” from an average of 46 adults and children in Messy Churches to reflect the formation of new communities 

and the potential for newer fresh expressions which may attract smaller numbers). 

37 Diocese of Leicester / Church Army LEARNING ABOUT FRESH EXPRESSIONS, Oct 2019 found 37% unchurched, 17% de-

churched across 99 new worshipping communities. 

38 The overall number will be influenced by the speed with which these new worshipping communities form. 
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Per Greenhouse Year 1 

2H 

Year 2 Year 3 Year 4 Year 5 Year 6 

1H 

TOTAL 

# Greenhouses launched 1 3 8 8   20 

# NWCs launched 10 30 80 80   200 

# NWCs after 3 years (net)   7 21 56 56 140 

# NWCs reproducing after 5 

years 
    2 6 8 

# NWCs from other sources 

(Other - NWC) 
  1 3 8 8 20 

Total NWC   8 24 64 64 160 

 

Cumulative totals 
2020 

2H 2021 2022 2023 2024 2025 2026 

Cumulative #NWCs from 
Diocese supported Resourcing 
Hubs and Deanery 
Greenhouses     7 28 84 140 140 

Cumulative #NWCs from other 
smaller churches        1 4 12 20 

Cumulative #NWCs reproducing 
after 5 years         2 6 8 

Cumulative total New 
Worshipping Communities 

(NWC)      7 29 90 158 168 

 

 

Per New Worshipping 

Community (NWC) 

Year 1 

2H 
Year 2 Year 3 Year 4 Year 5 Year 6 

1H 
TOTAL 

Attendance (from Greenhouse - 

NWC) 
  245 735 1960 1960 4900 

Attendance (from Other - NWC)   35 105 280 280 700 

Total Attendance   280 840 2240 2240 5600 

of which unchurched or 

dechurched 
  123 368 980 980 2450 

New Christians   40 120 320 320 800 

Leaders who have advanced 

their discipleship 
  24 72 192 192 480 
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5.5 Financials   

Funding in our Diocesan ‘Training and Learning’ Budget for ‘Growing New Congregations’ (£419,000) will 

cover the cost of: 

• Area Training Days 

• Deanery Greenhouses and Strategy Groups 

• Employment of a full-time Coaching Network Mentor to work in the Greenhouses 

• Wider support from Fresh Expressions consultants 

 

In addition, the Diocese has committed £750,00 from the Diocesan Development Fund in grants to help 

launch new worshipping communities. 

 Year 1 

2H 

Year 2 Year 3 Year 4 Year 5 Year 6 

1H 

TOTAL 

Development Fund for 

New Worshipping 

Communities 100,000 150,000 150,000 150,000 100,000 100,000 750,000 

 

Appendix 11 outlines the approach and criteria that the diocese applies to the Development Fund grants for 

new congregations. 

 

 

5.6 Risk Log  
Risks have been assessed by likelihood and impact. The resulting grid that summarises the key risks is set 
out below. A full Risk Log which includes the mitigations planned for each risk is included as part of 
Appendix 8. 
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6: Project Management and Governance 

The Governance Model 

We plan to operate an efficient system of governance, management, support and monitoring of all the 

elements that comprise the SDF bid. As indicated in the diagram below, we have thought our way carefully 

into how the New Congregations Programme will be managed:  

 

• Each project in the 4 Resourcing Hub locations will have a local project management group 

which will meet regularly to monitor their projects 

• The Project Leaders will then report to the Programme Board on a bi-monthly basis  

• The Programme Board (see below) will be responsible for monitoring, evaluating and supporting 

the Resourcing hubs 

• The Senior Responsible Officer will be the Archdeacon of Oxford who will report to and champion 

the New Congregations Programme at a strategic level in terms of Bishop’s Senior Leadership team 

and Bishop’s Council 

• The New Congregations Committee will be a group of stakeholders and Core Team staff who will 

have oversight over the wider New Congregations Programme across the Diocese and relate to the 

Mission Department and the Common Vision Steering Group 

• The New Congregations Core Team (Programme Director, Project Manager and Administrator) 

will be responsible for the day to day running of the Programme.  See Appendix 9 for job 

descriptions. 

 

The Programme Board will be made up of: 

• Archdeacon of Oxford – Chair of Programme Board 
• Incumbents or Project manager from each of the projects in the four Resourcing hub locations 

– St Mary’s, Bletchley, Milton Keynes  
– St Paul’s, Slough  
– St Andrew’s, High Wycombe 
– Greyfriars, Reading 

• Director of New Congregations 
• Director of Mission 
• Experienced programme manager from within Diocese 
• Representative from Finance department of ODBF 
• (Project Manager and Administrator in attendance) 
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The Senior Management Group (SMG) is made up of all of the Bishop’s senior staff plus the Head of 

Department (Finance, Buildings, HR and Education). The Archdeacon of Oxford (as Chair of the 

Programme Board) will represent the New Congregations Programme at the SMG, assisted by the Director 

of new Congregations. 

The Governance decision making is as laid out in the slides below:  

 

 

New roles to Manage the Programme 

A Director of New Congregations (with admin support) is giving full time leadership to this major strategic 

area in its formative first five years. He liaises with senior staff and area teams, attending all of the Area 

Staff meetings, and will lead Area Training Days, roadshows and workshops across the entire Diocese. 

This post is fully-funded by the Diocese as part of our own financial commitment to this key project.   

Will Donaldson, previously Director of Pastoral Ministry at St Aldates and Area Dean of Oxford, started in 

October 2019. His previous experience includes being Tutor for Ministerial Training and Christian 

Leadership at Wycliffe Hall and has developed pioneering new congregations in urban deprived parishes 

as a Vicar in Ealing and Bristol.  
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A Project Manager is currently being recruited to work alongside the Director, also fully funded by the 

Diocese, to ensure excellence and provide professional levels of background support in monitoring and 

evaluation of the major projects, ensuring that milestones, lead and lag indicators are identified and met.    

Job descriptions are included in Appendix 9. 

Project Planning 

The Diocese recognises that the project initiation phase is crucial. A project initiation plan will be worked on 

to develop a detailed 100-day plan when the project launches. This will be an early job for the new Project 

Manager when recruited.  

 

7: Financial Information 

The total cost of the SDF application is just over £4 million of which Oxford Diocese will contribute just over 

£2 million. 

The cost breakdown is provided in the table below and a summary pie chart for the total spend is also 

provided. A full financial breakdown with budgets across the 5/6 years is in Appendix 7. 

The key things to note from the cost breakdown: 

• the Resourcing Hubs account for 57% of the total project spend when the cost of the housing is 

included; 

• the costs of enabling the wider New Congregations programme is 10% of the budget; 

• Fund to support new worshipping communities to get off the ground which amount to at least 18% 

as grants from our Development Fund for new congregations projects are likely to exceed £750k; 

• the Programme Management costs are around 15% of total costs. 

 

 

 

 

 

 

57%

10%

18%

15%

Allocation of Project Spend %

 Resourcing Hubs (including housing)

 Training and Learning

 Development Fund

 Programme Costs
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 BUDGET (£) 
2020  

Part year 2021 2022 2023 2024 2025 2026 

 
 

2027 Total 

Resourcing Hubs               

 

  

1. MK - Bletchley 17,325 51,400 73,360 84,025 67,416 45,434 24,744 
 

363,704 

2. High Wycombe  77,300 124,040 117,100 102,080 80,440 55,690 
 

20,516 577,176 

3. Reading 16,770 72,400 38,890 39,590 40,300 96,570 41,740 
 

346,260 

4. Slough  49,500 96,770 90,932 73,932 56,222 39,610 
 

406,966 

5. MK resourcing 
hub to be 
identified  tbc tbc tbc tbc tbc tbc 

 

306,178 

Total: Resourcing 
Hubs 34,095 250,600 333,060 331,647 283,728 278,666 161,784 

 
20,516 2,000,284 

Training and 
Learning for New 
Congregations 
Programme 2,640 69,240 110,440 113,080 104,120 19,480 0 

 

419,000 

Development Fund 
for New 
Worshipping 
Communities 100,000 150,000 150,000 150,000 100,000 100,000 0 

 

750,000 

Programme Costs 47,860 109,940 136,660 141,730 120,400 25,000 0 
 

581,590 

Cost of Housing for 
Additional Clergy 
in Resourcing Hubs 31,500 63,000 63,000 63,000 63,000 31,500 0 

 

315,000 

Post project 
independent 
evaluation        

 
 

20000 20000 

Total:  216,095 642,780 793,160 799,457 671,248 454,646 161,784 
 

4,085,874 

 

8: Risk Management  

8.1 Approach to risk management  
  
The approach to risk assessment and management is aligned with the Diocese’s policy framework on risk 
management.  
 

Each Resourcing hub and the Wider New Congregations Programme will be responsible for identifying, 
monitoring and managing the key risks associated with their projects using the standard methodology 
provided by the Programme. They will be responsible for keeping each risk under review, for amending its 
likelihood/impact and/or the proposed mitigations where necessary. The status of risks will be reviewed at 
each Programme Board meeting and changes reported to the programme management team and 
board. The New Congregations Project Manager will work with each of the project teams, prioritising any 
teams where the local capability seems weaker.  
 

Similarly, the programme team will be responsible for identifying, monitoring and proactively managing the 
risks that exist at a programme level. The New Congregations Project Manager will keep the risk logs 
updated, monitoring and reviewing risks in advance of the bi-monthly programme board meetings and 
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highlighting risks that have materially increased or remain above appetite. They will also take proactive 
steps to share any risk-related learning between the projects as appropriate  
 
8.2 Main risks for the overall programme  
 

A full set of Risk Logs for the programme overall and for each individual project is included in Appendix 
8. The list of risk logs is as follows: 
 

Risk Log Appendix Pages 

1.     Overall Programme  2-4 

2.     Milton Keynes - St Marys Bletchley Resourcing Hub 5-8 

3.     St Andrew’s High Wycombe Resourcing Hub 9-13 

4.     Greyfriars Reading Resourcing Hub 14-17 

5.     St Pauls Slough Resourcing Hub 18-19 

6.     Wider New Congregations Project 20-22 

 
Each risk has been graded by Impact and Likelihood on a High, Medium, Low rating. There are mitigation 
plans for each risk. 
 
Under each project description we have provided a risk grid and summary highlighting the main risks.  
 

Generic Resourcing hub risks: Whilst each of the Resourcing hubs has its own risk log, there are some 
generic risks. The main risks relate to:  
 

• relationships between parishes within the Deanery (impact on whether Resourcing 
hubs and church planting are welcomed);  

• recruiting key posts in the Resourcing hubs (particularly recruitment of church planters of the right 
calibre and missional intent);  

• ensuring that the church leaders of the Resourcing hubs don’t burn out and managing 
any interregnums effectively if leaders leave;  

• developing missionally minded disciples within the Resourcing hubs to deliver the numbers 
required for effective church planting and fresh expressions.  

 
This is shown in the diagram below:  
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Generic Programme Risks: the main risks relate to:  
 

• programme management, particularly the initiation stage of the programme; having the right 

resource and processes in place at the start is crucial;  

• senior staff support for the programme, and ensuring that the projects are suitably resourced for 

sustained impact;  

• strategic alignment, ensuring that the New Congregations programme dovetails with all other 

elements of Common Vision.  

 

Covid - 19 
 
A material area of risk that has recently emerged is Covid-19. This is seen as creating a number of 
opportunities as well as potentially presenting additional risks that are difficult to fully quantify at this 
relatively early stage of the virus’ emergence. 
 
We have started looking at the potential areas of impact, including: 
 

• the most significant and positive opportunity is that during the period when services are not 
occurring in churches we have seen numerous virtual congregations spring up and access 
streamed services including many who do not regularly attend churches: our new congregations 
committee will be ensuring that across the diocese we learn valuable lessons from this and help 
parishes to hold on to those congregations wherever they can, as this is such a valuable opportunity 
for new congregations to emerge; 

• the current situation has also significantly increased the pace at which we are developing on-line 
learning and training and we are currently engaged in an intense and very well received period of 
experimentation which will benefit this programme; 

• equipping individual projects and new congregations initiatives with the know-how (and, where 
necessary, the technology) to create and engage with people remotely – training workshops will be 
offered and there will be the opportunity to bid for video equipment etc. via the Diocese 
Development Fund; 

• the “sharing the learning workstream” will ensure that examples of innovative tools and techniques 
and success stories are actively promoted and shared; 

• the potential economic implications are harder to fully assess at this stage. There is the potential 
risk that Resourcing hubs and new congregations initiatives that have other significant financial 
commitments (e.g. building projects, the financing of new roles, a challenge meeting their parish 
share etc.) could see their giving come under pressure. Equally, we are seeing evidence of church 
members digging deep and responding generously in response to financial pressures affecting 
individuals, charities and churches. We will work with individual projects to understand whether and 
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where they see potential financial pressures having an impact and explore ways to mitigate these 
where possible; 

• employment related challenges may also affect the ability of lay members to commit to new 
ventures. However, we believe that this will be balanced by additional church members coming 
forward and volunteering to respond to the needs of their communities (as we are seeing at the 
present time). In turn, the New Congregations programme will look at how best to support and 
encourage these initiatives and, where appropriate, help them evolve into new worshipping 
congregations. 

 

8.3 Safeguarding  
  

We are mindful of the safeguarding risks that growing New Congregations create. Safeguarding is a section 
on our risk logs and will be a standing item at meetings of our programme board. We will expect our 
Diocesan safeguarding team to produce a report to each meeting. NIL returns will be required.   

  
As a matter of course all leaders of New Congregations/Fresh Expressions will have been appointed 
following compliant safer recruitment procedures which include an enhanced DBS check. Until this is in 
place they will not be permitted to operate unless in a directly supervised manner – with the supervisor 
holding a current enhanced DBS check and having attended training to at least C2 level (Leadership 
Safeguarding Training).   

  
Safeguarding information will be provided in welcome packs. This will contain information on how to raise a 
safeguarding concern. New to church and de-churched need to know that they are arriving at or returning 
to a safe environment.   

 

9: Evidence to support our application 

9.1 Evidence supporting the impact of fresh expressions on Church Growth in the Diocese and 

beyond:  

We have researched the worldwide impact of the Mission-shaped Church Report since its introduction in 

2004, and we have noted that it has had a reverse impact on the pattern of Church decline in the Western 

World:  

It has fanned the development of several thousands of fresh expressions of church in the UK, such as 

traditional church plants, church grafting, café church, alternative worship, midweek services, network 

churches across interest groups (e.g. sports ministry), youth congregations, Messy Church, school-based 

communities, new monastic communities, etc.   

It has catalysed similar initiatives in Australia, Canada, mainland Europe, South Africa and USA. 

It has captured the imagination of a growing number of denominations from Roman Catholics to Baptists 

and has often led to ecumenical partnerships.   

Most significantly, recent research by the Church Army Research Unit (2016) found that of the 1,104 fresh 

expressions surveyed across half of the C of E’s dioceses, 50,600 people were attending regularly, of 

which nearly half had not been going to church previously.   

‘It suggests that these new communities are remarkably effective in drawing in people from outside the 

church’, - Mike Moynagh, ‘Church in Life’ 2018, SCM Press 

We have also noted the findings of a major piece of research (2018) produced by the Church Army 

Research Unit on the impact of fresh expressions in the Oxford Diocese and the headline conclusion was 

that across the 36 fresh expressions that were surveyed, 237 people have been involved in starting them 

and the resulting attendance figure is 1,371. This means that of every 10 people sent out to form a fresh 

expression, 47 additional people now attend. It concludes: ‘This is highly encouraging, well above the 

average figure…it continues to be seen that starting a fresh expression, as investments in communities, 

brings a substantive return seldom found anywhere else in the Church of England’s mission’.  
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9.2 Evidence supporting the impact of Church Planting and Pioneer Ministry in the Oxford 

Diocese  

We are aware there has been a growing culture of church planting and pioneer ministry across the 

Diocese. There is a regular termly meeting of 25-30 Pioneers who meet for fellowship, mutual 

encouragement and the sharing of good stories of what God has been doing. These are key mentors for 

our new Area Learning Hubs to foster a widespread engagement in forming new worshipping communities.  

In addition to the churches in the four Resourcing hub locations in this application, there are another 10-20 

churches with 250+ members with strong missional energy in the Diocese, and half of them have already 

planted thriving new churches, some of which are now having 100+ attendance.  See Appendix 2. 

 

9.3 Evidence of a widespread support for the New Congregations Programme at Senior 

Level in the Diocese 

At Area Level 

The Diocese of Oxford has a developed Area system with four episcopal Areas. The three episcopal Areas 

of Reading, Dorchester and Buckingham are all equivalent in size to an average Church of England 

diocese. Each has an Area leadership team and is the locus of key development and missional work 

including appointments, mission and pastoral reorganisation and the development of church planting in new 

housing areas.   

The Diocese is increasingly developing a common culture across the four areas with appropriate missional 

adaptation across the areas and according to social context. The core of the Area Team has been the 

Bishop and Archdeacon supported by a Parish Development Advisor and Area DDO.  We have this year 

strengthened the teams significantly through the addition of a full time Associate Archdeacon for each of 

the three larger areas. These appointments, funded from our Common Vision funds, are specifically 

designed to increase the proactive resource available for the development of new mission initiatives, 

including new congregations.   

Each of our Area Teams is strongly committed to developing new congregations and there is a track record 

of fruitful church planting and fresh expressions of church in every area.  We recognise that we have not 

always joined up our learning and thinking in these areas and have been slow to adopt common and 

proactive policies on some key elements (including Bishops’ Mission Orders and pioneer training and 

accompaniment).  This is now being addressed.   

Because of the size and wide variety of social contexts in the Diocese, we do not find centrally directed and 

rolled out programmes as effective as ones that are more contextual and emergent. Urban Slough is very 

different from the market town of Witney; the rural communities of West Berkshire are subtly different from 

the rural communities of the Cotswolds; the commuter belt in Amersham is a culturally distinct from the new 

town of Bicester.  For this reason, we intentionally seek to develop, encourage and resource initiatives 

which are local and close to the ground.   

At Diocesan level 

We have a strong central team at Diocesan level working together and inspired by our Common Vision.  

This includes a strong and integrated Department of Mission, a buildings team which processes more 

faculty applications than any other diocese, strong HR support and safeguarding functions, professional 

finance and administrative support and a ground-breaking and pioneering communications team. We have 

the largest Education team of any diocese in the Church of England due to the number of church schools.   

The Bishop’s Staff meet for a day monthly and residentially twice a year to develop and build our common 

vision.  The Heads of Department join us for part of each meeting so that there is integration across the 

whole of our strategy and resources.  Common vision is a regular item. For example, the Director of New 

Congregations attended Bishop’s Staff in February 2020 to recommend the adoption of additional 

Resourcing Hubs to the four identified in this application, with a diocesan financial investment of £500,000 

(illustrating Diocesan support for the work of church planting).  
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We see every part of our Diocesan team as integral to the development of new congregations for example: 

• The safeguarding team are a resource for training and support in every new project 

• HR can provide expert advice on recruitment, role design and support 

• Communications ensures a consistent vision and the continual retelling of stories 

• Education are full partners in projects to develop school chaplaincy and reimagine the Church-

School relationship, both of which have the capacity to lead to fresh expressions of church 

• Buildings offer expert resource on the redevelopment of church buildings, particularly in rural areas, 

to enable kitchens and hospitality space to enable midweek use and new ventures 

• Social responsibility supports environmental work across the Diocese and advise on a wide range of  

areas  

• Our work in vocations and formation will pioneer new online learning support and local delivery of 

training 

• Our Everyday Faith team is continuing to roll out Personal Development Plans which are a key part 

of strengthening the discipleship and vocation of every Christian. 

The Bishop of Oxford and his team have been central in the development of the Common Vision process, 

including the new congregations strand. Every new senior appointment to the team is made on the basis of 

a commitment to this common vision.  So far this has included the appointment of a new Director of 

Education, Diocesan Secretary, Bishop of Reading, Archdeacon of Berkshire, Archdeacon of Oxford, 

Associate Archdeacons of Berkshire, Bucks and Dorchester, and Diocesan Director of Ordinands.   

Numerous other appointments have been made to a range of posts to support Common Vision including 

the Discipleship Enabler, Director of New Congregations and the Development Fund Director.  

The Bishops’ Council and the Diocesan Synod have been partners and critical friends in the development 

of Common Vision over a three year period and are fully supportive of this bid and of the direction of travel.   

The Diocese established in September 2019 a Diocesan Development Fund to support local projects 

through small and large grants to enable, among other things, new congregations.   

 

Key Stakeholder Support 

Our Diocesan Bishop, Rt Revd Dr Steven Croft was the founder and the leader of the national Fresh 

Expressions team from 2004-09 and shared in the development of many of the missional and ecclesial 

principles which undergird what has become an international movement. He has the knowledge, desire and 

commitment to see the New Congregations Programme succeed.  

The new Archdeacon of Oxford, Jonathan Chaffey, will be the Senior Responsible Officer for the 

Programme, and will be championing New Congregations at senior Staff Meetings. He has a track record of 

forming new congregations in his previous ministries.   

Experienced Senior Staff, including three further Area Bishops and their teams (including Archdeacons, 

Parish Development Advisers, and Vocational Advisers) have capacity to lead and deliver strategic change.   

The Mission Department have embraced the vision of growing new congregations, are committed to its 

success and will play a vital role in the strategy.  

A new Diocesan Secretary has a strong strategic background and is already deploying the resources of 

Church House, which include highly capable teams for Mission, Children and Youth, Social Responsibility, 

Communications, Vocations and Training, HR and Safeguarding, Finance and Buildings and Schools 

Ministry, as appropriate to help to support and resource the programme.   

The Communications team are already fully on board with the New Congregations programme and the 

current review process within this department will enhance their capabilities and communication throughout 

the Diocese.  They will ensure the programme is proactively supported throughout its duration and beyond, 

including with stories of new congregations that can encourage other parishes. 
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A Programme Manager, with professional programme management experience, has been appointed to 

oversee and co-ordinate the Diocesan Common Vision programme.  

9.4 Evidence that the New Congregations Programme is supported by Area Deans and 

Deaneries  

While not all deaneries engage easily with the language and concepts of New Congregations and Church 

Planting, particularly in rural areas where patterns of inherited parish ministry remain strong, there is a 

widespread recognition of the need for church growth in the face of declining influence, smaller 

congregations, and lack of engagement with children, young people and families.  

The Director of New Congregations is aware of the need to communicate sensitively with clergy from a 

range of social contexts and church traditions while setting out clearly the aims and ambitions of the New 

Congregations Programme. In his first few months he has already been invited to speak at three deanery 

meetings (Oxford, Sonning, Witney) with ordained and lay members present, as well as addressing 

meetings of Area Deans in the Dorchester Area. This will be continuing throughout the period of SDF 

funding to ensure that deaneries are regularly presented with the opportunities of a mixed ecclesial 

economy and helped to know how to engage with it.  

We are asking all 29 Deaneries to appoint a senior member of the deanery leadership team (area dean, 

deanery lay chair and Assistant Area Dean) who will champion the New Congregation Programme by 

talking about the ways of growing new worshipping communities, sharing good stories from around the 

Diocese and be looking out for new missional initiatives. A few deaneries have already done this without 

being asked!  

Area Training Days will give clergy and laity the option (among other options) of forming a Deanery 

Strategy Group in their own deaneries, under the deanery leadership and with involvement from the New 

Congregations Core Team. These local learning hubs will help deaneries to embrace their emerging 

missional initiatives and formulate plans to stimulate others.  

All of this will help to deliver the widespread culture change towards being a mixed ecclesial economy, as 

already stated as our primary goal for the New Congregations Programme. 
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10. Monitoring and Evaluation 

10.1 Why do we believe in careful measurement and monitoring of the programme? 

The aspirations and targets we have set have been designed to help us be courageous and ambitious in 

the way that we seek to plan and implement the programme. Our measurement and monitoring will help us 

gauge progress towards each key goal, and where necessary, to adjust our approach or plans to achieve 

more impact. It will also help us learn by highlighting the initiatives and approaches that are yielding fruit 

and those where we may need to rethink things. 

10.2 What outcomes will we be measuring? 

In the funding period 2020-2025/26 we expect to see the following cumulative key outcomes:  

   End of 

2021  

End of 

2022  

End of 

2023  

End of 

2024  

End of 

2025  

End of 

2026  

Church Plants/Fresh Expressions from the 

4 Resourcing Hubs (SDF supported)  
4 8 14 20 26 32 

Church Plants/Fresh Expressions from 

Diocese supported Resourcing Hubs and 

Deanery Greenhouses 

  7 28 84 140 140 

Church Plants/Fresh Expressions from 

other smaller churches across the Diocese  
    1 4 12 20 

Church Plants/Fresh Expressions from 

newly formed Church Plants/Fresh 

Expressions  

      2 6 8 

Cumulative Total Numbers of Church 

Plants/Fresh Expressions 2020-2026  
4 15 43 110 184 200 

  

Alongside these outcomes, it is crucial that we are measuring outcomes that reflect people coming to faith 

and (within the Resourcing Hubs) discipleship outcomes. (In so doing, we recognise that discipleship 

outcomes will be a lead indicator for the potential scale of lay leadership for church planting / leading new 

worshipping communities). This is an area which is still being worked on and we know that the table below 

will not be a straight line as currently set out below. 

  

   End of 

2021 
End of 

2022 
End of 

2023 
End of 

2024 
End of 

2025 
End of 

2026 

Cumulative number of total 

People attending  
750+ 1660+ 2400+ 3320+ 4200+ 5000+ 

Cumulative number of New 

disciples coming to faith  
250+ 540+ 800+ 1100+ 1400+ 1600+ 

Cumulative number of total 

baptisms and confirmations 
290 600 920 1250 1490 1730 

Cumulative number of new Lay 

Leaders 
60 130 230 310 370 400 

Cumulative number of Pioneer 

Ordinands  
8+ 15+ 25+ 36+ 47+ 50+ 
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10.3 Lead and Lag Indicators 

The Programme is acutely aware of the need to develop strong lead indicators that reflect the Missional 

Design. This work is ongoing. 

In the Resourcing Hubs the lead indicators will need to reflect readiness for church planting and developing 

new worshipping communities from fresh expressions. This will include: 

• whether clergy are recruited and developing in their training (where the model is one of planting 

curates); 

• whether the Resourcing Hubs are growing the numbers worshipping and growing depth of 

discipleship to enable people to be “sent out” into new church plants /revitalisations. The numbers 

required do depend on the approach to planting. 

10.4 Monitoring Process 

The Programme Board will develop a method of monitoring and reporting: reviewing activity against plans, 

risks and issues as part of a “project-on-a-page” approach at its bi-monthly meetings. The programme 

Board will undertake a more detailed annual review of the overall programme, looking to identify areas for 

learning which can benefit the whole New Congregations Programme. 

Given that there is a local project team in each of the Resourcing Hubs, it is crucial that the Programme 

team has a consistent set of reporting requirements.  

The Project Leaders in the Resourcing Hubs have very different levels of experience with project 

management, and the levels of lay expertise will also vary. A key early deliverable for the Project Manager 

will be to assess the levels of expertise, identifying which Resourcing Hubs may be able to help others with 

knowledge sharing (possibly through a “buddying” approach). Bringing the Resourcing Hubs together for 

some training will be crucial as will the Project Manager giving clear, constructive, feedback on early 

reporting submissions. 

10.5 Evaluation 

The Diocese is aware of the critical importance of initiating the SDF project in the most effective way. We 

would envisage a light touch review of this process at the end of the initiation period just so that if there any 

“teething issues” which could impact delivery over the life of the project, these are highlighted early. 

The Diocese will also commission an independent interim evaluation towards the end of the second year of 

the SDF funding to ensure that lessons are learned for the ongoing development of the project, and the 

overall New Congregations Programme. 

There will be a full independent post project evaluation and this has been allocated a budget of £20K in 

2026. 

 

11: Shared Learning 

11.1 Within the Diocese  

The key activities are as follows: 

• Area Training Days There will be four large Area Training days for Clergy and key lay leaders 

(Autumn 2020 - Summer 2021) to teach and inspire the whole Diocese with the vision of ‘Growing 

New Congregations of all shapes and sizes’.   

• From those there will initially be two main follow-up options for people to get themselves into 

learning communities in their Area, and all clergy will be encouraged to participate in at least one of 

them:  

o Option 1. A Fresh Expressions Greenhouse: growing any kind of new worshipping 

community  

o Option 2. A Deanery New Congregations Strategy Group: thinking strategically about 

supporting mission initiatives  
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• There are numerous specialist hubs that could emerge from these two initial learning 

communities, for example:  

o Moving to be a Resourcing Hub: church planting and partnerships to revitalize other 

churches 

o Starting a church on a new Housing Estate: how to connect with the new communities 

that are being built near you  

o Bringing Messy Church into play: how to develop an act of worship alongside existing 

Parent and Toddler Groups  

o Café Church: who might be receptive to this hospitality focus (homeless, seniors, youth, 

etc.)?  

• The model of the New Congregations project is to grow, multiply, plant and grow. This can be 

modelled within the context of learning hubs.   

• We will structure future Archdeacon’s visitations to focus on storytelling, information-sharing and 

experiences of new mission initiatives and Fresh Expressions.   

• Our four Resourcing Hubs are committed to sharing their learning with their congregations, their 

Deaneries and the Diocese. This means hosting conferences, greenhouses and Deanery New 

Congregation Strategy Groups), telling their stories, training and mentoring pioneers and church 

planters, and speaking at national gatherings for Church planters and pioneers. 

 

11.2 Sharing learning more widely to other Dioceses  

• We will be sharing our learning experiences at national conferences and church planting 

consultations, when opportunities arise.  

• The Director of the New Congregations Programme has been asked by the Bishop of Islington to 

share the experiences of the Oxford Diocese more widely at national training conferences, 

particularly the vision of growing 750 new congregations in ten years and how that is being 

delivered across the Diocese.  

• The Director of New Congregations is in discussion with the Bible Reading Fellowship about writing 

a book that captures the stories of New Congregations in the Diocese  

• We will be creating a dedicated You Tube channel on which stories can be told and experiences 

related. Our Communications Team in the Diocese is keen to be involved and one of our 

Resourcing hubs (in Milton Keynes) is employing a Worship and Media Director who we can engage 

in creating this channel.   

• We will ensure that there is at least one New Congregations story per month appearing on the 

Diocesan Facebook feed. Bishop Steven already features stories on his blog.   

11.3 Shared learning with emerging pioneers and church planters, and the many theological 

colleges and training centres in Oxford, including the CMS Pioneer Training Centre (ICME and CPD)  

• Oxford is a centre for the training and deployment of Christian leaders and ministers, including 

church planters and pioneers. There can be a two-way partnership with the NC programme and 

these training institutions: we can be involved in the training of pioneers and provide opportunities 

for deployment. They can provide a pipeline of pioneers and planters for our new worshipping 

communities  

• We will also be able to provide training opportunities for all Ordinands of placements in Church 

Planting and Fresh Expressions across the Diocese with supervision from experienced church 

planters and strategists. We have already had requests from two colleges already for guidance on 

where suitable placements might be found (from St Stephens House and Wycliffe Hall). 

 

Training Lay and Ordained Pioneers and Church Planters 

In July 2019 a paper was presented by Rev Dr David Heywood, Deputy Director of Mission (Ministerial 

Formation) which explored avenues of learning about church planting, pioneer ministry and new 

worshipping communities in the Diocese over the next 10 years in preparation for our SDF Bid and the 
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setting up of the Development Fund. The consultation process involved a wide range of Diocesan Staff and 

leading practitioners in Oxford and beyond, including: 

•             Beren Hartless, Director of IME 2 

•             Phillip Tovey, Principal of the Local Ministry Pathway 

•             Yvonne Morris, Diocesan Children’s Advisor 

•             Jonny Baker, Director of Mission Education, CMS 

•             Paul Bradbury, Pioneer Hub Co-ordinator, South Central Regional Training Partnership 

•             Rob Hay, Head of Learning and Ministry Development, Diocese of Leicester 

•             Luke Fogg, Pioneer Development Worker, Diocese of Leicester 

•             Tina Hodgett, Evangelism Team Leader, Diocese of Bath and Wells 

•             Tim Lea, Associate Missioner, Fresh Expressions 

•             Michael Moynagh, Director of Network Development, Fresh Expressions 

 

The main reflections of this paper, entitled ‘Proposal for Pioneer Training Pathways in the Diocese 

of Oxford’, were as follows: 

•  Pioneers need very specific support and training. They require encouragement and support for asking 

deep questions about church, ministry and mission; experimenting and risk-taking; re-imagining Christian 

community; and encouraging discipleship among people new to Christian faith. The process of growing a 

fresh expression frequently begins with listening, loving and serving, moving on to building community and 

exploring discipleship before a new ‘church’ with these elements begins to take shape – all of this takes 

time, perseverance and prayer, and pioneers need support from the traditional church as this process 

unfolds. 

•  There is a distinctiveness about the charism of pioneer ministry, which means that, while their training 

should include elements common to other forms of ministry, it should also be recognized that they bring a 

different set of assumptions about the shape of Christian discipleship and the life of the church from those 

embracing traditional forms of church. 

•  Traditional church and fresh expressions have much to learn from one another. Ministry is diverse and 

collaborative, and there is a need for the Church to recognise the validity and equality of many distinctive 

callings. Pioneering is a venture of the whole Church, which ought not to be left solely to those with a 

particular calling. The Vision for Growing New Churches includes the aspiration that every parish will grow 

a new congregation over a ten-year period. This means that every parish will be called on to support at 

least one mission initiative and many to support one or more lay or ordained pioneer ministers. There is 

also a need for the institutional church to be open to the wisdom of the new worshipping communities.  

The main groups of Pioneers leaders who are needing training are: 

•  Lay pioneers: these will be people with no formal ministerial training, a high proportion of whom can be 

expected to be in full-time employment. Many will be in the early stages of their journey as pioneers and will 

benefit most from Greenhouses. We are appointing a full-time Coaching Network Tutor who will be an 

experience pioneer and will be dedicated to personal mentoring and coaching of these new emerging 

leaders over a two year period (and beyond if necessary) through the Deanery Greenhouses learning hubs. 

•  Licensed Lay pioneers: Training for those seeking licensed lay pioneer ministry is available through the 

Diocesan-accredited Local Ministry Pathways, and we are appointing a part-time Pioneer Tutor to teach 

and train within this wider curriculum. We also have available the CMS Pioneer Ministry Course and 

modules cover ‘understanding of the Bible’, ‘Church history’, ‘mission and evangelism’, ‘reflective practice’, 

‘spirituality and discipleship’, ‘leadership’, ‘missional ecclesiology’ and ‘mission entrepreneurship’. We have 

costed some of these modules into the budget to allow students to participate, as required. 
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•  Ordained pioneers: in Oxford all curates are members of a Ministry Development Group, which acts as 

a reflection and action learning set. In these contexts, pioneer curates will be learning alongside curates in 

more traditional contexts. According to national guidelines, pioneers divide their time equally in their first 

year between (a) the pioneering context and (b) learning the rudiments of traditional parish ministry. This 

increases to an 80/20 balance in favour of the pioneering context in year 3. 

The cost implications  

 
Funding in our Diocesan ‘Training and Learning’ Budget for ‘Growing New Congregations’ (£419,000) will 

cover the cost of: 

• Area Training Days 

• Deanery Greenhouses and Strategy Groups 

• Employment of a full-time Coaching Network Mentor to work in the Greenhouses 

• Wider support from Fresh Expressions consultants 

• Employment of a (part-time) Pioneering/Church-Planting Tutor who will teach on Diocesan Local 

Ministry Courses (Licensed Lay Pioneers), IME Phase 1 & 2 (Ordinands and Curates in training) 

and Continual Ministerial Training (clergy in post) 

• Increased Academic Admin support for the CME Team 

• Additional selected Module Costs for LLM training at Church Mission Society 

 

Details of these costs are found in the ‘Learning and Training’ section of the Financial spreadsheet 

(Appendix 7) 

 

12: Consultation and Stakeholder engagement 

12.1 The journey of consultation and review over two years and how key stakeholders were 

engaged with the Programme:  

Over the last three years the Oxford Diocese has taken time to establish a Common Vision shared across 

the Diocese to give us new and substantial energy focused on growth (as set out in Section 2.2).  The 

proposal described in this application is absolutely integral to our strategy and, while the Diocese is 

contributing significantly to this and complementary work, the full impact will not be achieved without SDF 

funding. These include the larger questions of what it means to be human in a rapidly changing world, the 

global ecological crisis and the challenges of a more unequal society. 

Under the leadership of the previous Archdeacon of Oxford, Senior staff in the Diocese and Diocesan 

Synod were consulted about the New Congregations Programme which expressed our desire to see to see 

a Mixed Ecclesial Economy. There was an expressed longing to encourage and enable new centres of 

discipleship, growth and social impact. e.g. Messy Church, Café Church, Child-focussed Church, Youth 

Church, or other forms of church.  

In addition to this, there has been widespread support at a senior level for a positive environment for 

Church Planting / Grafting / Partnerships in the Diocese, where the mission strength of one parish, can be 

released to unlock the mission potential in another. The Director of New Congregations, in conjunction with 

his Core Team and  the New Congregations committee, is developing guidelines and mechanisms (based 

on ‘Church Planting and the Mission of the Church – A Statement by the House of Bishops’ and best 

practice from across other Dioceses) that encourages church planting in a way that is intentional, strategic 

and sensitive. Church Plants/Grafts/Partnerships will be episcopally authorised with sustainable and 

realistic resourcing.   

The Peer Review Team (2019) were very supportive of the proposals and the overall capacity within the 

Diocese to deliver, such as the arrival of a new Diocesan Secretary and new Common Vision Programme 

Manager, both in July 2019, to bring new cohesion and direction to the implementation of Common Vision. 

This is supported also by our Common Vision Steering Group which is strengthened by the addition of 

carefully chosen clergy and lay people who are providing appropriate additional challenge and ensure 

ongoing engagement at all levels across the Diocese.  
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The Peer Review welcomed that a Director of New Congregations has started and that we are in the 

process of appointing a Project Manager (as well as being supported by a Programme Board).  This brings 

the necessary capacity to drive and support this stream of activity to ensure its success given the scale of 

our ambition and the size of the Diocese. 

Since the appointment of the Director of New Congregations in October 2019, there has been a growing 

momentum for ‘Growing New Congregations’. He has set out the vision and strategy to:  

• Area Senior Staff (Bishops, Archdeacons, Parish Development Advisors and Vocational Advisors), 

who have been supportive while expressing concerns in the light of past church planting that has 

not lived up to hopes and expectations. 

• Deanery Synods and Area Deans, who have responded differently depending on the settings and 

contexts. City and Market town deaneries tend to understand the dynamics of church planting and 

fresh expressions, whereas rural deaneries are weary of multiplying congregations when they 

already have so many congregations to support with far too little clergy resources. 

• the Diocesan Pioneer Network who have been quietly supportive, aware that the Diocese has not 

always intentionally supported their ministries in ways with resources and training, and so are 

finding it hard to believe that the Diocese are now seriously intending to invest in church pioneering 

initiatives.   

• groups of clergy in deaneries, some of whom are immediately supportive and excited and some of 

whom are wary of HTB-type ‘take-overs’ or think that fresh expressions is a light-weight distraction 

for serious parish ministry. 

• the Diocesan Evangelical Fellowship (who were very excited and supportive) and New Wine 

networks (who have a meeting planned for after Easter when they want to hear more about the 

Vision of NC).  

The Director of New Congregations has networked across the Diocesan employees at Church House as 

key stakeholders:  Education, Finance, HR, Communications and the large Mission Team department (that 

includes Parish Development Advisors, Youth, and Children’s Advisors, Vocations and CMD, Social 

Responsibility and World Mission, Lay Ministry and Training). The consequence of this has been a growing 

awareness of, and connectivity to, the New Congregations Programme, with each departmental area 

thinking through the implications of 750 new congregations in 10 years, and what part they will play in 

making this happen. For some it will be business as usual, but other staff see the possibilities of the New 

Congregations Programme as having a serious impact on the life of the Diocese. 

The Director of New Congregations has also connected with key experts in the field of Church planting and 

pioneer ministry, for example: Bishop Ric Thorp, Director of Church Multiplication, Revd Paul Bradbury, 

Pioneer Hub Co-ordinator, South Central Regional Training Partnership, Revd Dr Michael Moynagh, 

Director of Network Development, Fresh Expressions, Tim Lea, Associate Missioner, Fresh Expressions 

Jonny Baker, Director of Mission Education, CMS. 

The Director of New Congregations has visited all four Resourcing Hubs on site on at least two occasions 

and seen the parishes and church settings, met key staff and discussed hopes and plans with them in 

detail. This has already built some important relationship for the future unfolding of the projects and for on-

going support, accountability and monitoring of progress. 

A full Stakeholder Communications Plan can be found in Appendix 10.  

Section 13: Conclusion 

In February 2004 Archbishop Rowan Williams commended the newly published report, ‘Mission-Shaped 

Church’, to the General Synod, identifying it as what he believed to be a 'Kairos moment' for the Church of 

England.  For us in the Oxford Diocese, the ‘Growing New Congregations’ programme has the same sense 

of importance within our common vision overall.  We are sensing a calling to be a mission-shaped Diocese 

with confident development of church planting and fresh expressions of church.  This new Common Vision 

has become our ‘Kairos moment’ as we seek to become a more Christ like Church for the sake of God’s 

world.   
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